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I. SITUATION ANALYSIS

A. Development status of Namibia

Namibia is classified as a higher middle income country with an estimated annual gross domestic
product (GDP) per capita of US$5,155. However, this masks extreme inequalities in income
distribution, standard of living, and quality of life. In terms of the [Human Development Index
(HDI), Namibia is ranked 128 out of 182 countries with an HDI of 0.686, while in terms of Human
Poverty Index (HPI), Namibia ranks 70* out of 135 countries with a HPI of 17%. With relatively
high poverty levels, currently estimated at 28% of households; a high unemployment rate of 37%;
low levels of industrializadon; an HIV/AIDS prevalence rate of 17.8%; and a largely skewed income
distribution with a Gini Coefficient of 0.63, a large proportion of the Namibian population are
particularly vulnerable to unfavourable developments in the global economy. Given its small market
size, openness and heavy dependence on international trade, the Namibian economy is still
vulnerable to external shocks such as changes in terms of trade, external demand and climatic
variations. Namibia imports about 65% of its food requirements. Therefore, a considerable
proportion of Namibia’s population can be considered as vulnerable and food insecure with an
estimated 23% of the population suffering from under-nourishment. At least 80% of the rural
population is engaged in agricultural activitics as subsistence farmers but the share of agriculture in
GDP is about 6%, reflecting low productivity in the sector. Poverty remains a predominantly rural
phenomenon: 42% of all households in the rural areas are classified as poor, compared to just 7% in
the urban areas in 2003/04 (Namibia Country Strategy Paper 2009-2013). Although less than 1% of
Narmibia is arable, natural resources are the main source of livelihood and survival for approximately
70% of Namibia’s population that is directly dependant on subsistence agriculture and livestock
husbandry. Due to the country’s propensity for periodic climate-induced natural disasters and
difficult environmental conditions, major disruptions to food production occur on a frequent basts.

Furthermore, development efforts are increasingly at risk. A faltering global economy, food and
energy insecurity, global climate change, declining ecosystems, extreme poverty and the threat of
pandemics are amongst the factors challenging progress towards improving social welfare and
economic stability in Namibia. The series of catastrophes in 2007, 2008 and 2009 yet again reminded
the country that disaster risks associated with hazards such as floods, droughts, outbreaks of human
and animal diseases, and other natural hazards form a critical part of intertwined threats that
constitute a critical challenge to development.

Since the reclassification of Namibia as a middle low income country, donor activities initally
declined and then increased. Official Development Assistance (ODA) as a percentage of GDP
declined from 2.8% in 2001/02 to 2.3% in 2004/05 before increasing to 7.2% in 2006/07 due to the
availability of new sources of funding such as the Global Fund, Global Environmental Facility
(GEF), President’s Emergency Programme for AIDS Relief (PEPFAR) and Millennium Challenge
Account (MCA)'. The country has, however, been reclassified as a higher low middle income country
(2009). The reclassification of Namibia as a higher low middle income country has thus meant that
the country cannot access concessional loans for development programmes especially those targeted
at tackling inequality, social exclusion, and economic and social vulnerability. Furthermore, donor
assistance in the form of technical assistance (T'A) and other areas is not as forthcoming and effective
as it should be2.

I Namibia COUNTRY STRATEGY PAPER 2009-2013. African Development Bank. (April 2009)
2 An analysis of the liconomic Challenges of Namibia and | low the Donor Community should
Assist. NPC (March 2007)
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The above scenatrio is further exacerbated by a decline in revenue growth that Namibia is
experiencing. Projections show revenue declining by 8.9 percent in 2010/11 and by a further 1.6
percent in 2011/12. This sharp decline is due to the Southern Africa Customs Union (SACU)
revenue shocks, with income from SACU set to decrease by 47 percent in 2010/11 and 2 further 45
percent in 2011 /125, This trend comes as a result of the decline in revenue generated from the export
market which has been affected by global recession. According to the 2010-2011 budget statement,
other risks may exert pressure on revenue growth in the medium term. The decline in revenue
growth will likely impact on development programmes and on the capacity of the GRN to support
social safety net programmes for the vulnerable, further exposing the vulnerable people to existing
hazard risks. The above trend will also impact on post disaster recovery activities due to competing
needs on shrinking financial resources. There is thus an urgent need to analyze and identify ways in
which development partners can provide resources to cover the gap in development financing
through ODA.

B. Development disaster links

Evidence clearly shows that the impact of natural disasters is a key factor in setting back the
development process. The 2008 and 2009 flood disaster in Namibia destroyed roads, schools, health
facilities and livelihoods bases. The flood disasters caused extensive damages to private and public
property and infrastructure valued at US$136.4 million, equivalent of 1% of Gross Domestic Product
(GDP) or 0.6% of 2009 GDP (PDNA.2009). Flood disaster losses to the economy were estimated to
be US$78.2 million. According to the 2009 PDNA report, the private sector expertenced the highest
damages and losses (72.1 percent and 94 percent respectively). Namibia will require US$622.1 million
for recovery and reconstruction following the 2009 flood disasters (PDNA Report. 2009). The
PDNA, Nam-VAC and other local assessments revealed that the productive sector, mainly
agriculture and commerce (trade and markets), were among the worst affected sectors with an
estimated 70-80% loss of crop production in the 2009/10 consumption year (NamVac 2009). While
the total economic impact of disasters in any single year may not be an exorbitant amount at a sub-
national or national scale, the cumulative damages and losses from extreme events (flooding,
droughts, veld and forest fires, and animal discase outbreaks) over the last ten years, if computed, are
more significant. Meeting national development targets and the Millennium Development Goals
(MDGs) is thus severely challenged by losses from disasters.

C. Disaster situation: hazard, exposure and vulnerability status

Namibia has recorded 6 drought episodes between 1999 and 2007, and 6 flood disasters between
2000 and 2009. The Centre for Research on Epidemiology of Disasters (CRED) reported an increase
in the number of people affected by drought from 25,000 in 1998 to 345,000 in 2002, and people
affected by floods from 2,000 in 2000 to 350,000 in 2009+ Flood disasters, although relatuvely more
infrequent than other hazards, often result in population displacement, economic disruption as
transport, communication, livestock, crops and other physical and environmental assets are
destroyed, resulting in significant economic costs. In addidon, vulnerability is also growing,
Increasing urbanisation, including growing concentrations of people in unplanned and unsafe urban
setdements, unrelenting poverty levels, and HIV prevalence and inadequate attention to changing
risk patterns, are placing more and more people in disaster-prone locations.

3 Statemnent for the 2010/11 Budget. Presented by the Hon. Saara Kuugongelwa-Amadhila
Minister of Finance. GRN (March 2010)
4 8ource: IM-DAT: The OFDA/CRED International Disaster 1atabase/1'eb-21-2010
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As a developing country located in an arid region where drought and high climatic variability are
endemic, and where great demands are placed upon natural resources, Namibia is considered
particularly vulnerable to the effects of climate change. Although detailed climate modelling has not
yet been carried out for Namibia, there are indications that the country with future climate change
will be highly susceptible to (i) increased flooding, both in terms of extent and frequency, (i)
increased moisture stress during dry periods leading to increased drought both in terms of intensity
and frequency with the central part of the country being particularly vulnerable to increased moisture
stress (Namibia National Climate Change Programme 2007).

Desertification threatens sustainable economic development in Namibia because it reduces
productivity, including water supply, limits opportunites for other forms of land use, alters natural
habitats and threatens biodiversity. This results in economic losses and escalating poverty for the
majority of the population through declining agricultural production and reduced food security.
These in turn have led to greater vulnerability towards the accelerating HIV and AIDS epidemic,
human migration, rapid urbanization, and an increased dependence on government support and
importation of food. Poverty, food insecurity, environmental degradation and HIV and AIDS form a
vicious circle, which are key challenges to sustainable development in Namibia.

Other hazards:

Apart from the above, Namibia also experiences frequent veld and forest fires that destroy pasture
for livestock and forests. 3.5 to 7 million hectares of forest and veld land burn every year and 90% of
the fire is caused by human activities. Veld and forest fires are also linked to the unfolding climate
change in Namibia and further exacerbate its impacts they contribute to environmental degradation.
Veld and forest fires contribute green house gases, threaten human sccurity and ecosystems,
watershed stability, destroy biodiversity and hence compromise food security, as well as health, and
have a role in constraining sustainable development. Forest fires also contribute to deforestation and
land degradation, and are a threat to livelihoods of many indigenous communities. “I'he battle
against climate change cannot be won without the world’s forests — this is now clear” (Ban Ki-
moon UN Secretary General). Forests are an option to mitigate the impacts of climate change and
are thus important for climate change adaptation and mitigation.

Namibia is also prone to earthquakes. An earthquake of magnitude 5.6 on the Richter Scale struck
the north western part of Namibia in July 2009. This was the largest ever recorded earthquake
Namibia has experienced. An earthquake of this magnitude is above the threshold earthquake of size
5.0 expected in the country. The carthquake is believed to have occurred along the faults lines
registered southwest of Namibia. Another earthquake of magpitude 5.6 (local Scale) or ~ 5.0 on
Richter scale was reported in April 2008 along the same fault line of the 2009 earthquake. More such
incidences may be expected in the future, affecting already disaster-prone communities.

D. DRR situation

Namibia is in a transition period from disaster response to disaster risk reduction. Post independence
in 1990, the country established the Emergency Management system (HMS) in the Office of the
Prime Minister. The functions of the EMS are (i) to act as a national disaster preparedness and
response unit; (ii) to coordinate the programmes of preparedness and relief operations in the country;
(iti) monitoring and evaluation of disasters in the country; (iv) conduct disaster training and mobilize
the available and trained human resources; and (v) to keep complete inventory of all resources and
coordinate the deployment of the required facilities and supplies. The intuitional structure of the
EMS included; the National Emergency Management Committee (NEMC) - the policy making body
comprising of the permanent secretaries of government ministries and heads of agencies and
organizations with a stake in disaster management chaired by the Secretary to Cabinet; the
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Emergency Management Unit - the government structure responsible for coordinating disaster
management activities headed by a deputy director; the Regional Emergency Management Units
(REMUs) for the 13 regions made up of heads of government departments and regional councilors
chaired by the Regional Governors and responsible for coordinating and implementing disaster
management activities at regional level; the Constituency Emergency Management Units (CEMUs)
for the 103 constituencies in the country made up of field government officers chaired by the
constituency councilors and responsible for coordinating disaster management activities at
constituency levels.

In 2005, with support from UNDP, the country conducted a capacity needs assessment (CNA) for
the national disaster management system. The CNA paved the way to restructure the disaster
management system approach from disaster management to disaster risk reduction. A national
disaster management strategic plan (2005-2015) was developed based on the Hyogo Framework for
Action. The current efforts are to change the mindset for policy makers to effect the policy shift
from disaster management to disaster risk reduction.

Section E below shows some of the disaster risk reduction efforts that have been initiated by the
national disaster risk management system.

E. Actions taken by the GRN

The GRN with support from the UNDP Country Office and UNDP/BCPR and in collaboration
with national stakeholders and development partners has actively been involved in strengthening
institutional capacity for disaster risk management. Of special note were the development and
adoption of the National Disaster Risk Management Policy and the drafting of the Disaster Risk
Management Bill both instruments critical for guiding the disaster risk management programming in
Namibia. In collaboration with UN ISDR, Namibia launched the Namibia National Platform. In
addition the following activities were undertaken:

i, The Natonal Planning Commission Secretariat in response to the declaration of the 2009
flood national disaster invited the international community to assist in conducting a post
disaster needs assessment. World Bank, United Nations, European Union, USAID and
GRN teams undertook the assessment. The PDNA report has now been finalized and
awaiting printing. GRN plans to call a round table of donors to fund components of the
PDNA action plans. An Early Recovery Framework Strategy for flood prone areas in
Namibia has been developed with assistance from UNDP/BCPR, and is a key reference and
guide for stakeholders in implementing the recovery process.

ii.  Flood disaster lessons learned workshops were conducted to consolidate the 2008 and 2009
recommendations into the 2009-2010 flood preparedness, response and mitigation action
plan. The action plan has been approved by the Cabinet and some components of the plan
have since been implemented.

iii. The GRN with support from UNOCHA conducted a series of workshops at which draft
flood contingency plans for the 6 regions affected by the 2009 flood disaster were
developed.

iv. As a follow-up to recommendations made in the PDNA report, the Department of
Hydrology in the Ministry of Agriculture Water and Forestry in collaboration with
UNOSATS, NASA-NOAAS, UN-SPIDER’, DL.R-ZKI (Germany) and national stakeholders

5., . o : ;
United Nations Office for Outer Space Affairs

6 National Aeronautics and Space Administration - National Oceanic and Atmospheric Administration (UUSA)

7 United Nations Platform for Space-based Information for Disaster Management and Himergency Response

9



undertook a mission to assess the possibilities to map the flood prone areas. A project
proposal is being developed to support a national flood mapping exercise.

v.  With support from the abovementioned organization, Namibia now has access to satellite
imagery that will assist in flood forecasting, and will soon be piloting operational early
warning and communication systems based on remote sensing for possible ﬂoodmg

vi.  With support from the SADC Regional Vulnerability Assessment and Analysis, Namibia is
currently conducting livelihoods profiles in the 12 livelihoods zones identified in 2008. The
livelihoods profiles will facilitate the livelihoods wvulnerability analysis that will inform
targeted interventions in the event of external shocks.

E: The problem to be addressed by the project

The tollowing cover areas of Output 1.

1. Early Warning System

During the 2009 flood disaster, the Department of Water Affairs provided frequent early warnings;
however, these were not fully effective on the ground. Several communities were trapped by the
floods leading to a total of 115 deaths due to drowning. Lessons learned from the 2009 disaster
indicate the need to strengthen the early warning system at several levels:

Although the national flood forecasting system is well established and functional, mechanisms for the
transformation of the flood forecasting into early warning information for critical public warning and
for activating emergency actions at regional and community levels have not been established.
According to the PDNA report, the Directorate Disaster Risk Management lacks capacity in
geospatial skills or means to rapidly assemble emergency and risk management information, and the
same can be said for the Regional and Constituency Disaster Risk Management committees. It is
critical that Namibia creates a harmonized disaster risk management information database and
operations room able to inform policy makers and the public on a real-time basts.

Disaster Preparedness Response and Recovery Plans

There is also a need to develop an elaborate emergency management operational manual that guides
coordinated emergency response actions when disasters or significant events are threatening or have
occurred. There is further need to develop a comprehensive disaster preparedness, response and
recovery plan at national level.

2. Contingency planning:

One of the major weakneses noted by the PDNA was the lack of national, regional and inter-agency
contingency plans. Efforts have, however, been made to develop regional flood contingency plans
for the 6 flood prone regions. The flood prone regions have, however, not taken total ownership for
contingency planning process. The plans sull need to be completed, adopted by the regional
authorities, and simulation training conducted in preparation of future disasters. Only three sectors at
national level (Fducation, Health and Transport) have developed draft contingency plans. The lack of
a contingency plan has seriously impacted on preparedness actions and poor coordination during
disasters and significant events.

3. Community participation:

Experience from the 2009 flood disaster showed a dependency syndrome and low levels of
community participation in disaster preparedness, response and recovery activities. There are no
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formal community structures and volunteer systems through which community participation before,
during and after disasters can be activated. The need for conducting public awareness on disaster risk
management and advocacy for the establishment of community structures (local disaster response
teams and volunteer systems) have thus become critical to facilitate enhanced preparedness among
vulnerable communities.

4. Education:

The education sector is one of the sectors that suffers significant disruptions in disasters situations
either due to damages to school infrastructure, being cut off by flood water or failure to attend
school as parents fail to raise school fees due to economic hardships. According to the PDNA
Report (2009), the 2009 floods affected 328 schools with 159 schools completely closed thus
disrupting teaching and learning for approximately 94,000 children. Access to schools was disrupted
in the 6 flood affected regions, because flooded roads prevented access to schools. School children
had to be provided with temporary structures such as dormitories and classrooms, and a significant
number were separated from their families. Children crossed water bodies surrounding their schools
on foot or by makeshift boats risking their lives to crocodile and snake bites or drowning. Children
are thus one of the most vulnerable groups during disasters. Factors such as their age affect their
vulnerability, and shape their ability to cope and survive in a disaster context. Separated school
children had to fend for themselves and aside from physical threat to life, experiences of fear,
violence, separation from parents and caregivers, exploitation and abuse were threats to their
well-being and development. However children possess capacities according to their stage of
development which form the basis for their active participation in emergency response, preparedness
and mitigation. Nurturing and supportive environments help children cope with adverse situations,
and contribute to building their resilience. In order to capitalize on children’s capacities to
contribute to disaster risk reduction, the project proposes to explore mechanisms fo integrate
DRR into the education curriculum. Apart from using children as a medium for DRR messages,
the integration of DRR in the education curriculum will also be a platform to enhance children’s
resilience to disasters. The ultimate aim will be to reduce children’s vulnerabilities to disaster risk.

5. Gender:

When a natural disaster strikes, “women are more vulnerable to its strains because of traditional
social, economic and cultural roles, which marginalize and discriminate against them” (Gupta, 2002).
On average, about 45% of households in Namibia are headed by women (Namibia Country Strategy
Paper 2009-2013). During the 2009 flood disaster, some men stayed closer to their flooded homes
while their wives and children went to relocation camps. Women assumed the role of being heads of
households and had to make decisions to sustain their families. Emergency shelter created serious
disruption of social life, compromised privacy, and exposed women to sexual harassment and
security concerns. Given the likelihood of future flooding, it is essential that preparedness response
and recovery planning, pay attention to the needs of women in disaster situations, and most
importantly, involve women in all phases of disaster preparedness, response and recovery.
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The following covers areas for Output 2

6. Capacity for disaster risk management:

Namibia experiences alternate recurrence of floods and droughts and it is anticipated that these are
likely to increase with climate change. It will be critical for the GRN to strengthen its disaster risk
management strategy. According to the PDNA report (2009), the 2009 flood disaster offers an
opportunity to review lessons learned and substantially strengthen Namibia’s risk management
framework. The insufficient skilled human resource capacity for coordination and operations
regarding disaster risk management currently existing will adversely impact on preparedness,
response and recovery against future disasters. It is also evident that disaster risk management
committees are still incipient and ad hoc, and require further training and equipment PDNA report
(2009). Disaster risk is further compounded by weaknesses in the disaster risk management structure
that constrain its ability to act swiftly. The major weaknesses of the structure are: (i) decision makers
at regional level are not familiar with their responsibilities as stated in the National Disaster Risk
Management Policy; (i) there is no legal instrument that specifies the chain of command to facilitate
the disaster risk management authority (DDRM) to mobilise the regional authorities and stakeholders
during disasters and significant events; (iii) there are no parametric triggers i.c. pre-agreed indicators
of disasters or significant events that inform the declaration of state of national disaster. Namibia has
not integrated climate change adaptation with disaster risk management vis-a-vis risk profiles,
structures and procedures, and their linkages with sectoral disaster risk management plans. Although
efforts have been made to sensitise national stakeholders in mainstreaming DRR into development
planning, policies and programmes, there has been little progress on the ground. Most importantly,
DRR has not been included in the third National Development Plan (NDP III). The failure to
integrate DRR has relegated DRR to national level and it being regarded as a responsibility of the
Office of the Prime Minister alone. Furthermore, although efforts have been made to build synergies
between DRR and CCA, institutional frameworks, funding mechanisms, information exchange fora
and capacity building initiatives have developed independently and remain largely separate. To
address the abovementioned, the project will support the elevation of DRR as a national priority and
build synergies with ongoing CCA activities. Training on DRR and CCA mainstreaming at regional
council and local authority levels will form an integral component of the project. The project will also
support selected regions and local authorities to develop policies and development plans that are
sensitive to DRR and encompass CCA.

Assistance to help prevent and mitigate the effects of the above crises and to support government
management of the process of recovery can help to restore the foundations to attain the MDGs,
reduce human suffering and improve living conditions for the poor. The above thus require special
support from UNDP and other players in the country for adequate preparedness, response and
recovery operations for the immediate, medium and long-term to meet the needs of stricken
populations.

The section below covers output 3
7. Livelihoods Income:

The flood affected represented household assets, wage and none-wage incomes, crop and livestock
production and other non-agricultural activities as their livelihoods income. On average, affected
households lost 7.7% of their income during the 4 months of the floods with the average household
in Caprivi and Ohangwena region losing 12% of their income. However according to the PDNA, per
capita income loss was typically higher in arecas with high poverty levels. More than 50% of
households in the flood affected areas reported that food crop production was either their first or
second most important livelihood source and these households obtained 34% of their total food

12



from own production (PDNA.2009. pp. 187). A total of 95,000 hectares of crop fields were damaged
by the floods in the 6 flood affected regions resulting in 27% reduction of crop harvest. The loss of
crop fields thus meant loss of livelihoods for these houscholds. The flood disaster response and
recovery efforts have not adequately provided support for livelihood recovery and for future
resistance to hazards.

Post disaster assessments and lessons learned workshops have been conducted in Namibia. Many
recommendations and lessons learned are right on target in terms of the requirements needed to
reduce the adverse impacts of the hazards. Most of the recommendations made, however, have not
been acted upon. The failure to implement recommendations and lessons learned has meant that
communities continue being at risk to the impacts of hazards for which risks could have been
reduced, had recommendations been pursued and identified lessons applied.

A number of post disaster recovery and development activities planned for 2008 and those added on
following the 2009 flood disaster are still outstanding due to inadequate technical capacity and limited
financial resources, while others are work-in-progress. The project will address some of the
outstanding issues and will leverage some the activities that may not be within the scope of the
project especially those where other UN agencies and partners have a buy in.
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II. STRATEGY, OUTPUTS AND KEY ACTIVITIES

1. National strategy for livelihoods, preparedness, disaster risk reduction and recovery

Namibia’s vision 2030 advocates that “All people in Namibia enjoy a safe environment; share and
care for those in need and are prepared to face and respond to any man-made and or natural
calamities (Vision 2030. p. 40).” Since 1994, Namibia has established a national disaster management
system responsible for the coordination of disaster risk management. Namibia has adopted the
Hyogo Framework for Action. In this regard, Namibia’s national disaster risk management system’s
strategy has shifted from a response-oriented approach to a more proactive approach guided by the
following broad policy strategies:

e The strengthening of disaster nsk management structures, mechanisms and
capacities to build resilience to hazards at national, regional, local authority,
constituency and community levels.

e The systematic incorporation of risk reduction approaches into the implementation
of Cmcrg(illl:}" prt‘.pamdness, response and recovery programimes.

e The integration of disaster risk reduction into sustainable development policies and
planning at all levels.

® Bulding multi-stakcholder partnerships at all levels to contribute to the
implementation of total disaster risk management.

The National Disaster Risk Management Policy (2009) advocates for “Strengthening of disaster risk
management structures, mechanisms and capacities to build resilience to hazards at all levels and the
systematic incorporation of risk reduction approaches into the implementation of emergency
preparedness, response and recovery programmes”. The national disaster risk management system in
Namibia also promotes a post disaster recovery approach that bridges humanitarian response with
sustainable development. In this regard, the recovery process aims at a resilient Namibia through a
progressive development undettalqng which requires reconstructing the natural and built
environment, livelihoods and socio-economic systems of affected communities to standards higher
than those of pre-disaster levels so as to reduce exposure to and impact of prospective hazards. The
National Disaster Risk Management Policy also recognizes the need to mainstream gender in disaster
risk management as a pivotal component of disaster risk management implementation. To support
policy implementation, a draft disaster management bill has been developed and is awaiting
presentation to parliament for debate before being enacted into law.

2. Project Strategv for ensuring effectiveness and impact of project intervention

Stemming from the various post disaster reports and field assessments including the Post Disaster
Needs Assessment following the 2009 flood disaster conducted in Namibia, and based on the data
and information provided therein, this project presents concrete proposals for intervention in
priority areas. The following main priorities have been identified to reduce disasters risk: (i) an
enabling legislation and strengthening institutions for disaster risk reduction; (ii) strengthened risk
assessment; and (iii) strengthened disaster preparedness and response. The focus of the project will
thus be on strengthening capacities for disaster preparedness, response and recovery in target regions
and localities. In keeping with the UNDP Strategic Plan that has been amended to include a climate
change and adaptation focus, the project will be a vehicle for mainstreaming DRR and CCA. The
project will support training in the mainstreaming of DRR and CCA into national, regional council
and local authority sectoral policies, plans and programmes and facilitate the development of DRR
and CCA sensitive policies, plans and programmes in 3 pilot regional councils and local authorities.
To address the impact of disasters on livelihoods, the project will support the development of a
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livelihoods recovery strategic framework to ensure that livelihoods and food security amongst the
most vulnerable groups are improved in highly affected locations. The project will build synergies
and complement on-going programmes to support the GRN’s poverty reduction strategy and to
facilitate sustainable livelihoods for the vulnerable groups.

The Regional Councils and Local Authorities will be the drivers that will implement activities
outlined in the project with the national level playing a supportive role aiming to develop institutional
and human capacity. A Project Coordinator based in the OPM and 3 National Volunteers based in
the regions will support project implementation. Consultants and experts will be contracted on a
short-term basis for the following: (i) development of the emergency management operational
procedures, (if) DRM communication strategy, (iif) Assessment of the integration of DRR and CCA
into regional council and local authority plans, policies and programmes; (iv) Conducting a feasibility
study for the integration of DRR into the education curriculum; and (v) Development of a strategic
framework for livelihoods for vulnerable groups.

3. Project Outcomes

The project will be guided by the Namibia UNDAF outcomes. UNDAF has two outcomes that

encompass disaster risk reduction and these are:-

Outcome 1: Increased national capacity for emergency preparedness, response, coordination and
development, and implementation of disaster risk reduction

Outcome 2: By 2012, livelihoods and food security among most vulnerable groups are improved in

highly affected locations

4. Project Outputs

Outputs under the two UNDAF outcomes include: (i) improved income earning, agricultural
productivity and access to food; (if) strengthened sustainable land and water management; and (i)
strengthened capacities for emergency management at the national and regional levels. The planned
project design will formulate Activity Results that will directly contribute to attaining these outputs.
Building on the overall development framework of Namibia, the project design for this project is
detailed in the following.

4.1 Project Outputs

The project has 3 outputs as shown below.
Output 1: Preparedness: Strengthened capacity for disaster preparedness in target regions and
localities

Output 2: DRR: Strengthened capacity for nsk warning, integrating DRR, and CCA into
development planning and response system management in target regions and local areas

Output 3: Recovery: Strategic framework for post disaster diversified and adaptive livelihoods for
vulnerable groups developed

To address the identified problems and some of the underling causes of disasters in Namibia, the
following project activities have been proposed.

15



Output 1 Activities

Actvity 1: Disaster Prevention and Preparedness planning at national and regional levels;
Activity 2: Enhance Community Farly warning systems;

Activity 3: Natlonal, Regional and Contingency planning;

Actvity 4 Development of Emergency Management Operational Procedures (EMOPs)
Actvity 5: Development of DRM Communication Strategy

Actvity 6: Living with Flood Risk Campaigns

Activity 7: Increasing community participation in disaster risk management

Output 2 Activities

Activity 1: Build capacity for mainstreaming DRR and CCA into Regional Councils and Local
Authorities development policies, planning and programmes
Activity 2: Integrating disaster risk reduction (DRR) into the education curriculum

Output 3 Activities

Activity 1:  Development of Livelihoods Recovery Strategic Framework.

4.2 Outputs, Activities and Actions
Output 1: Strengthened capacity for disaster preparedness in target regions and localities

Activity Result 1: Disaster Prevention and Preparedness planning at national and

regional levels

To address the threats from disasters in Namibia, the National Disaster Risk Management Policy
specifies the need to strengthen preparedness for response at all levels, and highlights the essential
role that disaster preparedness can play in saving lives and livelihoods particularly when integrated
into an overall disaster risk reduction approach. The Disaster Prevention, Preparedness, Response
and Recovery planning process will involve risk assessments, sector-specific risk reduction plans, and
the development of strategies and specific actions to control and reduce risks and losses. To achieve
the abovementioned, following activities will be implemented:

Actions

1.1 Conduct a national risk vulnerability and capacity analysis including socio-cconomic data for
disaster affected areas;

1.2 Convene a national consultative process for consensus-building on the analysis findings;

1.3 Use the results of the assessment to develop national prevention, preparedness, and response;

1.4 Present the national prevention and preparedness plan to policy makers for endorsement;

1.5 Prnt and distribute the national plan to stakeholders;

1.6 Train regional and local authority staff in risk assessment, and developing prevention and
preparedness planning; and

1.7 Support regional councils and local authorities to develop prevention and preparedness plans.
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Activity Result 2: Enhance Community Eatly warning systems:

Farly warning systems provide advanced warning of probable disasters or significant events to
potential vulnerable communities by collecting and analyzing such information as rainfall and river
level data, and by providing means for disseminating alarms and instructions to individuals in
threatened areas. The lessons learned from the 2009 flood disaster indicate the need to strengthen
early warning at all levels.

According to the UNISDR Global Review Report (2009), the following are challenges identified in
early warning: (i) there is a lack of technical capacities, equipment and financial resources for effective
carly warning; (i) there are difficulties in communicating early warning information to poor and
vulnerable communities; (ii1) it has also been noted that there is lack of coordination between
institutions responsible for disaster preparedness and those responsible for hazard monitoring.
Namibia i1s experiencing similar problems in eatly warning. The Kavango region, for example,
remains deeply affected by the ineffectiveness of the Okavango River Basin Commission to provide
river water readings to the Government of Namibia. The previously good collaboration with the
Zambezi River Authority was interrupted in 2009 by lack of financial support from the Government
of Namibia. Vulnerable communities failed to adhere and to take appropriate preventive actions after
flood eatly warning information in 2009. The Cuvelai basin does not have adequate flood monitoring
equipment to relay water level readings to warn of possible flooding. There is thus a need to
strengthen local capacities, link hazard monitoring and disaster preparedness, and involve vulnerable
communities in the design of early warning messages that help them to take appropriate actions. The
project will complement ongoing work in strengthening national early warning systems.

The project will support the strengthening of early warning systems through the integration of
indigenous early warning with the conventional early warning systems. Mechanisms will also be
established for receipt and processing of forecasts, and development of appropriate early warning
messages at local levels. Regional and constituency early warning committees will be established for
hazard monitoring and to activate response plans. Community eatly warning committees will also
have responsibility for alerting vulnerable people through appropriate means of communication and
to assist in evacuations where necessary. Regional and constituency early warning committees will be
trained in all aspects of early warning system. The following activities will be supported by the
project:

Actions

Conduct community consultations on indigenous early warning systems;

Develop appropriate early warning messages through participatory methods;

Establish regional and constituency early warning committees;

Conduct training of regional staff in hazard mapping, disaster data sources-GIS, GPS, remote
sensing interpretation;

Designate early warning information management focal points at regional level;

Organize inter-country meeting to improve on transboundary sharing of early warning
information;

Conduct simulation training on use of early warning information; and

Support the integration of early warning systems into the regional council policies.
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Activity Result 3: National, Regional Contingency planning

One of the major weaknesses of the Namibia disaster risk management system was the lack of
contingency plans by all sectors at national and regional levels, as well as among the key stakeholders
namely the UNCT and Namibia Red Cross Society. To address this weakness, the project will
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support the development of sectoral contingency plans at national and regional levels, and the
development of inter-agency contingency plans. The sectoral contingency plans will define how
organizations, ministries and agencies will work together to achieve sector-specific objectives. The
inter-agency contingency plans will provide a common strategic planning framework to ensure
complementarities of humanitarian action between agencies/organizations.

Contingency planning will target drought, flood, veld and forest fire, human and animal disease
outbreaks, and area specific hazards such as windstorms and extremes of temperatures that are
known to occur in some of the regions.

Six (6) draft flood contingency plans developed in November 2009 will be completed and where
necessary reviewed and tested in preparation for the next season.

Actions

3.1 Conduct training in contingency planning for national sectoral focal points;
3.2 TFacilitate development of sectoral contingency plans;

3.3 Cascade national sectoral contingency plans to regional level;

3.4 Review regional flood contingency plans; and

3.5 Conduct simulation exercises of the plans;

Activity Result 4: Development of Emergency Management Opetational Procedures

(EMOPs)

The national disaster risk management policy (p.71) requires that the National Disaster Risk
Management Committee (NDRMC) must ensure the development of regulations, directives and
standard operational procedures (SOP)/ Emergency Management Operational Procedures (EMOPs)
to standardize and regulate the practice and management of response and recovery operations at all
levels. EMOPs are documents where the activities of a specific person or organisation to face a
specific situation (in this case the impact of a hazard) are described in a clear, logical, sequential and
methodical manner. The entire exercise of putting in place EMOPs (alternatively known as trigger
mechanism), essentially comprises of determining the intensities for each type of disaster at the
constituency, regional and national level, and developing/devising actions that need to be followed
before, during and after an emergency. These EMOPs will draw from the vast knowledge of the
professional disaster managers (their own experience) and stakeholders on the latest technology and
best practices available to meet the demands of disaster situations. The objectives of developing
EMOPs are:
1. To describe the components of a standard operating procedure for disaster preparedness
and response;
2. To clearly distinguish and standardize the roles and responsibilities for different stakeholders
in disaster preparedness and response;

3. To provide action checklists for key staff members for different levels of disasters;
4. 'To provide a base template for developing EMOPs for different disasters; and
5. To make the understanding easier to design, write, understand, revise, use, exccute, evaluate,

and update for disaster managers and disaster management organizations.
6. The project will support the development of the EMOPs through the following activities:
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Actions

4.1 Develop draft EMOP;

4.2 Establish a core team with representatives from Regional Councils, Local Authorities and
national stakeholders to analyse the draft KMOP;

4.3 Conduct consultations to seek consensus on the draft EMOP;

4.4 Pre-test the EMOP;

4.5 Conduct national regional training on the use of the EMOP; and

4.6 Print and distribute EMOP to all stakeholders

Activity Result 5: DRM Communication Strategv

The momentum for disaster risk reduction is building. Recent disasters, and broad media coverage,
have raised public awareness of vulnerability and GRN is strengthening its commitment to
implement the Hyogo Framework, as demonstrated by the adoption and approval of the National
Disaster Risk Management and the development of the Draft Disaster Risk Management Bill. There
is thus a need to maintain the momentum for DRR as well as to raise awareness critical to revive and
update adaptation practice through practical actions that individuals and communities can take to
reduce disaster losses. To achieve the above-mentioned, the project will support the development of
a DRR communication strategy. The objectives of the communication strategy are to:

* Increase political commitment to disaster risk reduction, particularly at local level;

* Strengthen the media’s understanding and role in providing information to the public;

* Sumulate the dissemination of information at national and local levels; and

*  Highlight partnerships and activities supporting community initiatives.

A three year communication plan will be drawn reflecting priority areas for action from the
Namibia’s Disaster Risk Management National Action Plan (NAP), and practical disaster risk
reduction actions that have immediate relevance to individuals and communities. For each annual
campaign, key messages will be developed, and champions or opinion leaders identified for media
interviews. A web page and public awareness materials will be designed. The approach to
implementation will focus efforts at the national and community levels, in disaster-prone regions

The communication strategy will increase awareness on disaster risks among the communities while
at the same time promote increased participation of communities in disaster risk management
thereby building their resilience to disasters. The overarching goal of the campaigns is to raise
awareness through an interactive movement in which different parties are engaged to create social
pressurc and change peoples' perceptions towards reducing the risks and vulnerabilities. The
campaigns will target policy makers, regional councils and local authorities, and high risk
communities through training of community leaders, school children, youths and opinion leaders to
learn to live with disaster risk. The campaigns will also include training on disaster survival tactics,
first aid, interpretation of hazard forecasts and early warning, evacuation and emergency
communication.

Actions

5.1 Develop DRM communication strategy;

5.2 Conduct stakeholder consultations on the draft communication strategy;

5.3 Develop a communication plan;

5.4 Identify “champions of disaster reduction”, representing different cultures and experiences;

5.5 Establish a communication network and partnership across sectors with a wide variety of
stakeholders;

19



5.6 Leverage the communications potential of existing coalitions and organizations to effectively and
efficiently convey messages and distribute products;

5.7 Print and disseminate communication strategy and plan to stakeholders; and

5.8 Train national and regional staff on the use of the communication strategy.

Activity Result 6: Living with Flood Risk Campaigns

According to PDNA report (2009), the impacts of the 2009 flood disaster were attributed to the loss
of the traditions of adapting to floods following 20 years of relative climate stability. Furthermore
various communities continue to experience losses from droughts, veld and forest fires, and other
hazards inherent in their environment. It is thus now critical to revive and update adaptation
practices through major awareness campaigns. The disaster risk campaigns will increase awareness on
disaster risks among the communities while at the same time promoting increased participation of
communities in disaster risk management thereby building their resilience to disasters. The
overarching goal of the campaigns is to raise awareness through an interactive movement in which
different parties are engaged to create social pressure and change peoples' perceptions towards
reducing the risks and vulnerabilities to the negative impacts of natural hazards. The aim of the
campaigns is to improve operational capacity, availability of resources, and consolidating activities
regarding disaster risk management initiatives at regional and community levels. The campaigns will
target policy makers, regional councils and local authorities, and high risk communities through
training of community leaders, school children, youths and opinion leaders to learn to live with
disaster risk. The campaigns will also include training on disaster survival tactics, first aid,
interpretation of hazard forecasts and carly warning, evacuation and emergency communication.

Actions

6.1 Conduct hving with risk campaigns for policy makers and vulnerable communities in 6 regions;

6.2 Conduct a workshop for the Traditional Authorities, community leaders to conduct advocacy
on living with disaster risk;

6.3 Organize youth training on disaster risk, first aid, disaster survival tactics, evacuation,
interpretation and eatly warning information and communication in emergency situation;

6.4 Conduct flood awareness and safety campaigns for schools in 6 regions prone to flooding; and

6.5 Develop and disseminate print and electronic disaster awareness materials in Fnglish and local
languages.

Activity Result 7: Increased community participation in disaster tisk management

Community participation is necessary to reverse and reduce disaster occurrence and losses. The aim
is for vulnerable groups and communities to be transformed to disaster resilient communities which
can withstand and recover from stresses and shocks from natural/physical hazards. Community
organizations in disaster management are essential to sustain the risk reduction process for
communities to meet intended aims and targets. The approach to increasing community participation
in DRM will be through the establishment of community disaster management committees,
community disaster response teams and disaster volunteer groups. The process will also involve
building rapport with the communities, community profiling to understand the disaster situation,
participatory assessment of hazards, vulnerabilies, capacities and people’s perception of risks.
Communities will also be involved in developing disaster risk reduction plans. Disaster risk reduction
planning will involve identification of appropriate mitigation and preparedness measures including
public awareness, training and education. The community volunteers, disaster management
committees, and the disaster response organization will be the necessary interface or the channel for
outsiders such as government agencies and NGOs or to assist/support the community at large.
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Actions

7.1 Conduct advocacy for establishment of community disaster management committees, response
teams and volunteer systems;

7.2 Develop TORs for community disaster management committees, response teams and volunteer
teams;

7.3 Establish community disaster management committees, response teams;

7.4 Recruit disaster risk management volunteers;

7.5 Conduct training on hazard and risk assessment and disaster preparedness for committees,
response and volunteer teams; and

7.6 Support committees and teams to develop local disaster preparedness plans.

Output 2: Strengthened capacity for risk warning, integrating DRR into development planning and
response system management in target regions and local areas

Activity Result 1: Build capacity for mainstreaming DRR and CCA into Regional councils
nd Local Authotities development policies, planning and programmes.

By understanding and anticipating future hazard events, communities, public authorities and
development organisations can minimise the risk disasters pose to socio-economic development.
Furthermore, understanding the interactions between projects and environmental hazards is crucial
to ensure the sustainability of development gains. The project will support training in mainstreaming
DRR and climate change adaptation into development planning, policies and programmes for
government staff at national, Regional Councils and Local Authorities levels. The project will also
support 3 pilot Regional Councils and Local Authorities to develop DRR and CCA sensitive policies,
plans and programme. The approach to this task will be to engage a consultant 1o review regional
council and local authority policies, development plans and programmes to assess the level of IDRR
and CCA mtegration. The findings of the review will then be used to develop appropriate training on
mainstreaming DRR and CCA. The training will also include orientation on the DRM bill and
national disaster risk management policy. Relevant global DRR and CCA mainstreaming guidelines
will be adopted and used in training regional council and local authority staff in mainstreaming DRR
and CCA.

Actions

1.1. Assess the levels of DRR and CCA integration into 6 pilot regional council and 6 local
authorities plans, policies and programmes;

1.2. Disseminate assessment findings to stakeholders;

1.3. Conduct awareness on the roles and responsibilities of regional and constituency stakeholders in
the new DRM Policy and DRM bill;

1.4. Adopt global guidelines for mainstreaming DRR and CCA;

1.5. Conduct training on mainstreaming DRR and CCA for regional council and local authority staff;
and

1.6. Support mainstreaming of DRR and CCA into pilot regional councils and local authorities’
development policies, plans and programmes.

Activity Result 2: Integrating disaster risk reduction (DRR) into the education curriculum

One of the sector early recovery actions proposed in the Early Strategic Recovery Framework for
Namibia following the 2009 flood disaster was the development of risk reduction strategies for
affected schools to improve resilience to natural disasters, provision of special services to affected
learners and teachers, as well as training and technical assistance in disaster preparedness, response
and management. In keeping with the above, the project will support the integration of DRR into the
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In developing the strategy, livelihoods recovery will build on the local and indigenous coping and
adaptive capacities that are the most important components in people’s survival in crisis/post crisis
situations. Key national stakeholders such as the National Planning Commission Secretariat, Ministry
of Agriculture, Water and Forestry, the University of Namibia, the United Nations Food and
Agticultural Organization, the World Food Programme and UNDP/BCPR area livelihoods will be
consulted in developing Namibia integrated livelihoods recovery strategy.

The following actions will be implemented:

Actions

1.1 Conduct livelihood vulnerability and capacity analysis;

1.2 Conduct an analysis of the progress in livelihoods recovery in the disaster affected areas;
1.3 Document the progress and feedback to the national and regional level stakeholders;

1.4 Develop a national livelihoods recovery framework; and

1.5 Train national and regional staff in livelthoods recovery.

4.7 Intended Beneficiaries

The project will be multi-dimensional and multi-sectoral in order to address multiple hazards but will,
however, be temporally specific, targeted at people and communities affected by the 2008 and 2009
floods. The direct bencficiaries of the project will be local communities, especially vulnerable women
and children at the community level. Indirect benefits will accrue to government departments,
disaster risk management institutions and its counterparts in the form of human resource
development achieved through training programmes.
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III Management Arrangements

The Project execution is by the Office of the Prime Minister. Implementation oversight will be by
UNDP.

The success of the project will depend, inter alia, on the adoption of effective arrangements for the
implementation and monitoring. The project will be implemented over a period of 36 months.
Project activities will be executed by the Office of the Prime Minister with the support of the
Ministry of Regional, Local Government, Housing and Rural Development (MRLGHRD), the
Ministry of Water Affairs and Forestry (MWATF), the UNDP Namibia CO and the UNDP Bureau of
Crists Prevention and Recovery (BCPR) Crisis Prevention Team.

As the Government Execution Agency, OPM will be responsible for the project coordination and
management, and monitoring of the adherence to the work plan which forms the basis of the
execution. OPM will appoint a Project Manger at the rank of Deputy Director who will act as the
focal point for the project (see Annex 5 for roles and responsibilities of the Project Manager).

Coordination among various stakeholders in the government and civil society will be achieved
through the creation of a National Committee for Project Management and Advisory (PMA). The
Project Management and Advisory will consist of selected senior officers from key ministries, the
BCPR Regional Advisor, the Namibia Red Cross Society and NGOs. The PMA will meet quarterly
and be chaired by the OPM Permanent Secretary or her designate. Its role will be:

® To supervise and approve appointment of project staff;

® To supervise project activities that are coordinated by the Directorate Disaster Risk
Management in the Office of the Prime Minister through monitoring its progress and
analysing reports;

® To review and approve work plans and financial plans/reports; and
® To provide direction for project implementation.

The committee will ensure that the project includes necessary aspects required to deliver the
expected outcomes, and identifies similar projects within various ministries and NGOs that will
contribute to realising more benefits, enhance synergies and help achieve outcomes. This committee
will therefore assume the roles of the national coordination authority and the Outcome Board.

Day-to-day management

The overall management responsibility of the project rests with the appointed Project Coordinator and
the Project Team. Whereas the Project Management Unit (PMU) is primarily responsible for project
planning, implementation, financial management and M&E (see detailed TOR in Annex 2), the
composition of the team includes technical staff to ensure that critical technical aspects of the project
will be adequately addressed. The Project Manager (Deputy Director Policy and Coordination) will
preside over the PMU (See Annex 3 for roles and responsibilities). The Project Team will comprise
of the Regional Council Deputy Director who will be the DRR Focal Person, Regional DRR
Coordinators, 3 Control Officers from DIDRM and 3 National UNVs.

Project oversight

The Project Board has the highest project oversight function, with Senior Managers of the Office of
the Prime Minister, National Planning Commission (NPC), the Ministry of Local Government
Housing and Rural Development (MLGHRD), the Ministry of Gender Equality and Child Welfare
(MGECW) and UNDP guiding and appraising project implementation. The Project Coordinator
reports to the Director of DDRM, as delegated by the PS of OPM.

24



The project will draw from the good practices identified in the Namibia 2008 and 2009 Flood
Disaster Lessons Learned as well as experiences in other DRR good practices gathered and shared by
the United Nations System such “Supporting Local Decision Making with [nter-Community
Platform and Local-Tevel Monitoring” # a project implemented by the Desert Research Foundation
of Namibia (DREFN) to contribute to building disaster resilient communities. The project will also
draw from experiences in other countries where UN-supported early recovery projects have been

implemented.
[ Project Organisation Structure j
Project Board
Senior Beneficiary Executive | Senior Supplier
PS of OPM i PS of OPM UNDP
e Director DDRM
1 OISR REREES I RN N LR i ‘ HE L R LA AL TR R RS
Project Assurance I ’
(by Board members or delegated | Project Manager
to other individuals) National DRR  Experr, UNV
UNDP DRR AND Representatives || Programme Officer
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Project Support

1x Project Coordinator
1 x CCO Operations

Project Team

Regional DRR Foeal Person
Regional DRR Coordinators
3 x CC Operations

3 NUNVs

L R T R R L E T T LT T ———

Monitoring Framewotk and Evaluation

Global/Regional-Level

This project forms part of a selected number of national projects supported by UNDP. In this
regard, monitoring will be undertaken within the broader context of learning and creating a platform
for documenting, and creating a platform for experience sharing.

% Good Practices and Lessons Learned: A Publication of the “Global Network of NGOs” for Disaster Risk Reduction
Article compiled by the UNITED Nations( 2007 )

25



National-Level

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the
Programme will be monitored at the national levels through the following:

Within the annual cycle

On a quarterly basis, a quality assessment shall record progress towards the completion of key
results, based on quality criteria and methods.

An Issue Log shall be activated in Atlas and updated by the Programme Manager/National
Project Managers to facilitate tracking and response of potential problems or requests for
change.

Based on the initial risk analysis submitted, a risk log shall be activated in Adas and regularly
updated by reviewing the external environment that may affect the project implementation.
Based on the above information recorded in Atlas, a Project Progress Report (PPR) shall be
submitted by the Programme Manager to the Project Board and the National Project Managers
to the National Project Boards through Project Assurance, using the standard report format
available in the Executive Snapshot.

A Project Lesson-Learned log shall be activated and regularly updated to ensure on-going
learning and adaptation within the organization, and to facilitate the preparation of the Lessons-
Learned Report at the end of the project.

A Monitoring Schedule Plan shall be activated in Atlas and updated to track key management
actions/events.

LEARNING AND KNOWLEDGE SHARING
Results from the project will be disseminated within and beyond the project intervention zone
through a number of existing information sharing networks and forums. In addition:

1. The project will participate, as relevant and approprate, in biennual UN ISDR global
assessment networks, organized for national disaster risk management authorities and
stakeholders that share common characteristics. The 5 priority actions in the Hyogo
Framework for Action will adapted for use by the project. DRR related activities from the
project will contribute to learning and knowledge sharing as follows:

® Best practices in integrating DRR into national and local development policy, and project
design and implementation mechanisms.

® lessons learned on removing the most common barriers to community participation in
DRR activities, eatly warning and post disaster livelihoods recovery with special attention to
the roles of government departments, local partners, UN agencies and stakeholders in
designing and implementing projects.

® The conditions for success (or failure), including replication and scaling up.

ii. The project will identify and participate, as relevant and appropriate, in scientific, policy-
based and/or any other networks, which may be of benefit to project implementation
though lessons learned.

iii. The project will identify, analyze, and share lessons learned that might be beneficial in the
design and implementation of similar future projects. Identification and analysis of lessons
learned is an ongoing process, and the need to communicate such lessons as one of the
project’s central contributions is a requirement to be delivered not less frequently than once
every 12 months. UNDP-BCPR shall provide a format and assist the project team in
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categorizing, documenting and reporting on lessons learned. T'o this end, a percentage of
project resources will need to be allocated for these activities.

Annually

Annual Review Report. An Annual Review Report shall be prepared by the Programme Manager
and shared with the Project Board and the National Project Managers, as well as the National
Project Board. As minimum requirement, the Annual Review Report shall consist of the Atlas
standard format for the Quarterly Progress Report (QPR) covering the whole year with updated
information for each above element of the QPR, as well as a summary of results achieved against
pre-defined annual targets at the output level.

®  Annual Project Review. Based on the above report, an annual project review shall be conducted
during the fourth quarter of the year or soon after, to assess the performance of the project and
appraise the Annual Work Plan (AWP) for the following year. In the last year, this review will be
a final assessment. The national review is driven by the Project Board and may involve other
stakeholders as required. It shall focus on the extent to which progress is being made towards
outputs, and that these remain aligned to appropriate outcome(s).
A% Risk Log
Description | Date Description Countermeasures / | Status Responsible Person
Identified Management response
Financial Programme Risk of misuse or Rigorous monitoring of To be factored National Committee
Formulation misappropriation project support, with heavy into design and for Project
of emphasis on field validation of | implementation Management and
funds. outputs, beneficiary interviews | of monitoring Advisory and Project
and surveys, and review of system. Coordinator
financial expenditure.
Measures such as independent
third-party monitoring are
being
supported to mitigate
corruption risks.
Institutional Programme Ineffective Close coordination is required | To be factored into | National Committee
Formulation coordination in order to programme for Project

leads to overlaps
and lost
opportunities for

synergy

ensure that funds for recovery
amongst various

national and international
parties are used in the most
effective and complementary
way. Through the UN cluster
working groups, as well

as through the NPC action
planning process, roles and
responsibilities amongst
agencies and organizations
should be clearly

defined in order to prevent
overlap and maximize synergy
between projects and
activities.

formulation and
monitored via
working groups.

Management and
Advisory and Project
Coordinaror
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|3 [ Institutional Programme Limited capacity of | Need to ensure partnerships To be factored [ National Committee
Formulation local arrangements into programme for Project
responsible parties | factor in need for technical formulation. Management and
assistance to local Advisory and Project
implementing responsible parties and Coordinator
agents hinders implementing delivery agents
speed of project and partners
implementation
4 External Programme Recurrence of A firm focus needs to be To be factored into | National Committce
Formulation natural disaster maintained on natural programme for Project
causes disaster preparedness and risk | formulation Management and
new loss and reduction, particularly with Advisory and Project
creates respect to technical assistance Coordinator
sethbacks in to local authorities,
project progress community-based disaster risk
management efforts, and
public awareness
programs for early warning
and preparedness.
5 External Programme Exchange rate Additional cost implications GRN to support National Committee
formulation fluctuations additional cost for Project
implicarions or Management and
alternatively Advisory and Project
programme Coordinator
adjustment to meet
the cost
implications.

V. Legal context

This Project Document shall be the instrument referred to as such in Article I of the Standard Basic
Assistance Agreement (SBAA) between the Government of Namibia and the United Nations
Development Programme, signed on the 22nd of March, 1990. The host country implementing
agency shall, for the purpose of the Standard Basic Assistance Agreement, refer to the Government
Cooperating Agency described in that Agreement.

The UNDP Resident Representative in Namibia is authorised to effect in writing the following types
of revision to this Project Document, provided that s/he has verified the agreement thereto by the
UNDP-BCPR and is assured that the other signatoties to the Project Document have no objection
to the proposed changes:

@) Revision of, or addition to, any of the annexes to the Project Document;
4) Revisions which do not involve significant changes in the immediate objectives,
outputs or activities of the project, but are caused by the rearrangement of the
inputs already agreed to or by cost increases due to inflation;
¢ Mandatory annual revisions which re-phase the delivery of agreed project inputs or
increased expert or other costs due to inflation or to take into account agency

expenditure flexibility; and

28



) Inclusion of additional annexes and attachments only as set out here in this Project
Document.

Tables below shows the project outputs and activities

29



0€

7LO‘TLESN

Toae1) [220]
VS ‘saoiages
Sunupd ‘sGunssw

OdN
pHe sy \gﬁm@m
BAFRnLD WX LEL Ty

aw suvyd Quagiuziuor pooy.y - SANEASUTIPE J0 2FerudIg 8 |
: B choe papeau se sue[d pue
‘sued ssouparedasd pue vonuaaazd 1q sy0a3 Lonangysuor pu jruoiSa sornod sarepdn pue ‘sFunsew _
dojaaap 03 sammoyIne [Lao] pue sEoUNED [euordaz woddng  4p v Bunomsunf pup pagsyquisa um._mmuu ploy ‘Gurpuny j0 3 9897
Buruued ssouparedard pue vonuasard Surdopaaap pue Saajjatu0s Sumaval Gavry - | syenbape 9:& Furuonouny
JUIWISSOSSE JSI UT J3¥)s AILIOWINE [€20] put [euordas uea] ¢ octe | 57 vononpas q_wr.ﬂ uu_“mam:u
‘stopjoyayeas 03 ueld [euoneu squIsIp put Jutiy G'1 | ananasouvi nospuiofiy Sumiva 103 wE.:u.mum d _Sﬂ.u 5 m-EE..E
UBW2SIOPU? J0] s1ayew Aonod Guva wo [Jors Guangysisos [euoREL-qns pue _wamnsz .
o1 uerd ssauparedard pue uonuassid fpuoneu AP IS ] puv jpuoiga o Summnip - . ’ ) suopoompu
‘asuodsaz ‘ssoupasedard ‘vonuaanid Z10Z 4q suoiie | :
[euoneu dojaasp o1 Juatssasse oyl Jo sy NsaT Ayl 28 () awaad pooyf g ur pagianesduei _ Suagopdn saumbas puv papuanio asuodsa
‘sgurpury sisATeu 2y uo Surppng pu padojaaap saianays m”ﬁkﬁa_. Py - b...w@hQ \mgﬁw..é WL “...uwﬂumwmﬂ
SNSUISUOD 303 $59003d DANELIMSUOD [BUONEY £ UIAUO) Tl tpava sppudedde puv anpaffy - | Z T ’
*SEAIE PIIIDIIE JINSESIP 10 BIEP OMWOUOII-0B0S Furpnour zioz g | sanmes0]
stsdpeue Loeded pue (pqessuna ysi [euoneU v 1onpuoy) ') | pamasdu puv padojeasp sunyd | pue suordar 19531 ug ssauparedasd

S[949] [PUOLSaI pur ssaupasodaid puv uoyusasid _ 1arsesip 103 faoedes pavapSuang

PANENNSUOD | Gyagnasiyn, | viquuvng fevoneu ye Supuuerd ssoupasedasg pue UONUIAIJ 12SESI(] LRISPSIY [OUGITU pUD joRoDN; - | R
‘s29 foueimsuon WO [ 183y A1anoy (1 1e04) s1a5re ], _ T o
I
SLAINT SHILYVd (Suvar) { .
dTIISNOdSTY SHLLIALLDV JALLVOIANI H4O4d SLIOYV.L LNdLNO _ SLNdLNO IANTINI

(I preay SVLLY) I PU® opn 109l0ig

‘uoneuawsadwi 1afoxd u
awdopasp 1ayz0 Ia uoneIo
uonedioned [ny pue uorsnpauI

1 SIOP[OYYPIS JO UONEUIPIO0 JUAIDNJA YFNOIY) SI0IOT 1UBIRJJIP I5TUOWT SIIFTaULS dziuxew osfe [ 3199lo1d ay 1, ey N ot v Apenadsa ‘srotaed
qefjod pue pioddns [euomippe a8esaas] ued JINQ ‘yoeordde dyszaurred Suons sy

59014135 JO A12AT[PP JUATINF pu Ajowm Surmsua Jo sapdpund pasurraur samy oy £q papmnd a1 pasodoid syuowauesse dysiouaed ay 1, :AFareng diyssouneg

ySnoay, diysioumo [euoneu pue SAITEIDIAURQ FUIPNOUT STOP[OYRYEIS [[E jO

UORINPAY 5 Io3sesi] (g d18areng T1-80(¢ wiox) vary insay Aoy sjqeanddy

SIOP[OYP3EIS PAUIIDUO [[8 01 Y (] UO VONNGUISIP PUE SISA[EUE TUatUageuew ‘UONDIMOD kiep 9Y1 UO S)I0day
"$91821E13S UONEIILNUIUOD puE sauPPME [eualsTuw-123ut [euonesado Yim samonms UONEUIPIOOT) [PUOIZDY PUE [BUONEN] JO I9qUUINN]
[9497] [PUOIGaY PUE [BUONEN] 18 PUE $I101535 [[e 707 padopaaap suel fousdunuoy

:s1085e) pue surpseq Surpnpour SJF0MIUWIEI] SIDIN0SIY PUE SINSIY swwerSosg Anunoy) oy ur paress se S$30)¥d1pUI dWodINQ)

“UOHINPaI YSIT 121seSIp JO uoneiuswaldw pue JuswdoEAIP puUE UONELIPIOOS Ssu0dsaT ‘ssauparedaid LHHuaBiows 10
! st p ! jaun HELT

Aypeded [EUONYY PaseaIdu] ' swonng AVANN
PHOMIWEL] 32IN0SIY PUe s)NsdY swwesSorg Anunoy) oy ur pajeys se awoNnQ papuajuy

€102-0102 #¥2X
JIOMIWRL] SIDINOSIY pUE SIMSIY  [A



3%

ATBINSTUOD
,moucwao:m PIa1

[I2UNOY) [EUOISY |
‘s1apjoyayels

fAB21Ens UonEDIUINWIWGD U doppaacg

LS

ASa1eng vopeoumuwon) WIQg

‘s993 dourinsuor) M [euoneN] G NSy Hianoy
STOPIOYRYEIS [[E 01 JOINH ANqUISIP pUE JULI] 9 _
{dOINH 241 Jo 2sn 2u3 uo Sururen [ruoidas [euoneu 1DUpU0D Gt
dONH 241 1sa1-210 '+
OINH 3PP 24} UO SNSUIsUOD Y295 0] SUONEINSUOD 1DNPUOT) ¢
08v°9r$sN | *dOINH 1eap oy asijeue
O} STIP[OYIYEIs [EUONEBU PUE SINLIOYINY [BD0] spaunon)
,m&OLmJHOD/ ..“.\.m%b_.ar‘v —mchu.—w@ﬁ EO‘.@ wukr_uxuﬁowu..-&uﬁ Su:..wf WIED] 2J02 © Lwﬂ—ﬁahmﬂ— ol o
Sururen Jousisng puv (Gasog dONH yeap dopasq 14

‘s201a72s Gunuprd
VS aaem Tedo]
‘5937 dourinsuony

SSOUT) PIy] PIGION]
ADNO ‘QIHO TV
WA IO

(JONH) sampaoorg
TevonesadQ yuawaeueyy LouaSrowy jo wowdojasaqy

' Imsay Aranoy

'surld 3yd JO $ISIOIND VONYALTS PPAPUT) C¢
‘sued £ousBunuos pooy [euciFar MINANY ¢
0ST001$SN FHDOON | '[2a9] [evordas o1 suerd £ouafunuon rioimos [EUONRU ApEISET) ¢
PHY (T T ssuvpd £5uaBunuoo (8101935 Jo waurdoasp aede 7°¢
sa01A13s Bupumpd STV fsyurod [esog
‘[PaeIl [£20] pue LDN{) Waeg | [eso1d9s [euoneu 10§ Bupuued LHusdunued ur Sururen Pnpuoy ¢
Vs ‘sdoysyzom IS4y paV] Diquur T ‘Suruueid LHuadupuoy [euorSoy ‘Tevonep]
Sururery, WAAdINIO ‘g nsay Aranoy
sanfod punos reuoidar
Y3 ojur swisds Juruzea A[3ea Jo vonedaur oy woddng gz
‘uonewsIojul
Suruaea A[7e2 Jo 2sn uo Juiuren UOTE[NWAS 120PUQT) 7
‘wonewiojur Juruream Apea jo Jurreys
Lrepunoqsueal uo a01duwr o Bundow {nunoa-1a1u1 aziuedac) 9T
‘[249] [puo1da1 JE sjurod
[8203 Juawadeurw vonewIogur Surusem fes oeudisaq ¢z
0L9°601$SN ‘vonziaadiur Fursuss 0w ‘G o) ‘GTO-s0mos vlep
1osestp ‘Burddews prezey ur j3e3s [euoiGos jo Suruten 1onpuory 7
'saniuod Juurea Lpes fouaninsuod pue [puoISar ysqesy ¢z
sSunaaw ‘spotpaw Lorednred
Arepunoqsuen ySnomyy safessow Sururea {pzes aendordde dopasg 7z
JJeIS UOTSUIXD 30 | spzoung”) pruoising pup 'swiisds Sururva
SDUEMO[[E PIY | 0D JAN WA Aprea snousdipur uo suopemsuos Grunwwon ppuon) |7

VS pue [paen
[E20] ‘sBunoow
Lrunwuon

WdO POMTOW
MIHO TN

AV MV

swysds Fmorey Apeg Arunawoy 2ouequsgy
ZHnsay Aranoy

‘1102
29 Aq sweal 21uN[0A puE

swea) asuodsar ‘saanunuos
yudwRSruLWw I31sYSIp
fununuos ysIqeIsyg
suordor 9 v sanuNUIod
ys11 Y3y 103 paronpuos
suredwes st yaus Surary
‘T10C

4q ssa001d froredpnred

€ ySnoxyy padopaaap
£3a1ems vonesuNWWwOS |-
‘P12l pUE pamaraal

sueld fouafunuos pooy 9
Z10Z 22 £q parvawayduwr
pue padopaasp suerd
AduaBunuos dsuaerarur
pue [euoidas ‘euonen
LL0C 4oy

73] g paisar puv pajapdecs

s2InsEaLLs

ssaupazedaid pue L19aoda1
‘asuodsar 110ddns 03 20(d

ur spuny £5uadraws jo Junowy
uononpas

ysir 1a1sesip Guneadaqug
Aprenbape sounueiSoad
UONBHTIQEYD3 puE 1940031
msesip-1sod jo 28e1uanag

YSIT IISESIP JO UIW PUE UIWOM
4q Surpuwisiopun jo paa]
swaysds Sururem

{zea ojur paresodzoour s
a8papmouy Suruzea Lzes paseq
-{arunwiwos pue snouadipuy
sowresdord asuodsas saysestp
dopasp pue 1531 0) spesteayas
pue squp Sururen jo Luemnsoy
sueid fouadunuon pue suerd
ssauparedard sasestp Y seare




4%

08L‘8€T$SN

4....J4Q ﬁEG —U.Pﬁ.:
[e20] ‘sdoysyrom
Sururen ‘sBunaayy

spounoy |
euoiday “Ganog |
$5017) poy Biqrue

TIAA-TNdO

005°88¢SN

sdoysyrom Suturen

VS ‘[PaEm |

[820] ‘sa01A708
Sunund ‘speraew
SSOUDIEAVE O[N]

|
‘IHOTIIN |
m

UoneEUNuILLO’) |

put &Zojouyoa ]
UOTEUIOJU] JO
Ansturpy ‘uoneonpry
30 Ansrpy ‘SSHOIX
AMVIN ‘Sam0g
SSOI7) Py wiquueN
TIAA-NO |

ISTDAUN[OA JUIWITEULL YSII IDISLSIP II0DY 77
fswieay asuodsax
'SIMIUIIOD JUIWITLULL 13I$ESIP AUNwWLon y SIqeIsy ¢p
*SWED) 1IVN[OA PUE SWEd) 35U0dSaT *$aIMuUWwo
UWRFRUE 1)SESTP AFUNWWO 10§ Sy )21 dopaaq 7y
tstwalsds
1991un[oa pue swigal asuodsar ‘soanmuwos juswafeuew
FIISTSIP AHUDUIWOD JO JUDWYSHQPASI 103 £II0APE 10npuoy 17
JusmaSeuew
sE ssesip vt vopedpnsed Hrunwuos paseasouy
L NSY Apanoy
sagendue] [vd0] pUE USISUT U1 S[PIIaIvl0 SSOUAIUME
238E8Tp DMUoNaIYd pue yund ajeunwassip pue dopas]  ¢'9
Burpooy 03 auoid suoiar g us .
s|ooyos 30y sudredures £193es pue ssauazeame pooyy PIpuoTy 9
‘uopenuss £HuaBiawa ur voREdUNWWOd pur uon BLIIOJUT
Suuaea rea pue voneiaadaiur ‘vonenoeas ‘SOTIDEY [EATAINS
23sesTp “pre 15173 Ysua 32sesIp U0 Furuwen ynod szwedi(y g9
SYSIT 39)8ESIP
i Jurat] uo £5e204pE 19nPU0d 03 sIAPEA TN
‘sspuoyIny [puontpea ] 3y 303 doysyaom v 1onpuory 79
fSUOLE2F 9 LI SAMIUNWIWO J[qEsdunA
pue siaxew forjod 105 suSreduwres ysm s Sumaq npuony 179

sudredwe)) ssry @ Sugary
9 N9y Kpapoy

‘ue[d pue {35101 voOnEIUNWIOD

243 JO 38N AU} UO J7els [BUOIEDI PUE [EUONYU UTET] GG
SIap[oyaels
o1 uerd pue 48a1ens vonesunwwos SIBUNISSIP PUE WU §'C
‘s1onpord sinqsip pue saBessaw
{oau0d  fpuepyye pue Apandagze o suoneziueSio pue
suonIEod Funsrxa jo enuated suonEdUNWWOS oy aderaadry ;g
48a1ens vonesumuwos
.._ 21 JO 28N 2} UO J3¥3s [BUOIIDI PUE [EUONEU UMEI] §-G
'sI9p[OYayeIs JO £13TTeA IPIM B YIM pUE 5101098
ssoxde diyszomied pue yromisu voREdUNWWLOS © ysnqeIsy ¢g
fsaouaniadxa puk sarmno 1URIAYIP
09L°05$SN Sunuasazdas © uomonpar misesip jo suordweyd,,  Guuap] 4G
‘ugrd voneopunwwos ¥ dopasy ¢'g
[24B3 [820] pUE | TN puE ounon) 48a1ens vonedunuuos
vsa ‘sdunssw [euorday ‘gye1s _. JPIP 243 UO SUOREINSUOD IDPIOYdYEIS 10NPUOT) 7°C




€e

08L°LYI$SN | _ [e10] -qng
] JUDWIRSIOPUD _
703 22TWWOT) JUSWITLUR]Y YSTY IIISLSI(] [EUOTEN]
41 03 WAMOBING JJeap pue surpuyy Apris 3yl Jqe 97
i ‘fronesnpa YOO pue
dxewsd 303 Yy (q 703 Jooq 321083 srayoeal dopas( ¢ _ WYQ Junesdorur suerd jo quiny
SN0 Y Jeip &o_u»uD +z | ‘sannopny
‘SIOPIOYDYEIS PUE §101035 SSOIIE [E207] pU¥ s[IdUNG) Twcommé
uonronpa Yy 03 diyszauvired pue yromiau v ysIqeisy 9°g "[2A3] [BUOREU JE SI01D3S UT (]
‘syanod [ooyds jo 1o 103 103 uonedo[[e 328pnq vonsodor .
YA 03 sa3e 2duTWIopsad pue [ernyma jo uonanpoiiug cz Buruuerd
‘srayew £orjod 01 wnnorms 1awdopasp soy Lzoud {onod
000°09$SN AT0IND UOHEINP2 01U YY (] mzﬂ.muwoﬁ: 10} £avd0Ape PNpuoy 7' [puoldar pue [FUOREU VYO0 PUE M »
‘() Juswdopaagy ‘wnmopind uonesnps Sunsika sued Jusuraeuew prezey may
*SIDIATDS wnmoLanTy) 0jur Yy Suneadaiur so3 Sprys snpqrsesy e dnpuoy 1z w1 Bunuesnisurew 1apusd o) ERIEE)
Sunund ‘v pue uoneonpy | wanormo papnpur aaey yorya santediorunw
[Paen ‘sdoysyrom jo .Q&EZ _ uonednpa a3 oyur () Tononpar Ysir 11sesip %ﬁamu%.uuhh puE s[rpunod [euordas jo vm«HCQUuu& .
‘s29] LHueInsuoTy TNATTNIO m ‘g qNSIY Ajranoy Surweansurew
_

08L°28$sN

"s301a%2s Sunund
‘wuawdopaaap
Loedes pue s1500
$DUIJUOD V(T
PU¥ [9aE1] [€20]
‘s33] Aoueinsuon)

‘MAHO TN
NIaa-do

AdOd/AdNN
PUe OO0 dANN
‘soUnoy) [puoiday
‘IHOTIN
TIAA- IO

‘sowwergord pue sued saijod
1UBWdoRARP SINIOYINE [820] ¢ PUE S[EDUNOD [euoigos
1o11d ¢ ojur 39puaf pue v Y Jo Sunueansurew 1oddng
Jyess Aroyane [20] pue PUNOD [puoISas
301 YOO pur I Surwesnsurew uo Juturen 1onpuory -
VOO Pue Y Sunueanisurew 103 saurapmg [eqord idopy 1
9 I pue 1104
NI 42U 513 Ut s3apjoyayels Loudsmnsuos pue [euoidas
jo sanmqisuodsal pue sajo1 oy Uo ssaudIEAE Pnpuon) -
*SIOP[OYANEIS 0) STUIPUY JUILUSSISSE ILURLISSI(] -
‘sawnuerdosd
pue sanijod ‘sueld sspuoyne [20] 9 pur PN [euordan
1opd 9 oyt voneadaur v pur Y o S[243] A SSISSY” ['L
‘sowruresFoid pue Suruuerd
‘sarorjod yuswrdoppasp sanmoyine [es0] pue spounos [euoidoy
Ol YO pue yyqg Svrwesnsurew soj Kroedeo prng
L qnsaY Ananoy

01

u
—

o] o0
i

WIN[nILIND UOREINpa

OJUT PAWEITISULWI WY (] -
€10z 4q sswnueadoird pue
suepd ‘sarrjod sanpoyine
[E20] ¢ PUE S[I2UNOD [ELUOIZaT

¢ OIUT PAWEINISUTBW (] -
“33eIp
@ pue Hnod g vo
PaZI1ISURS SINIIOYINE [820]

¥ PuE spounod reuorday 9 -

syadre

19puald pue v) YA
U1 s1010¢ 493 jo Huatadwod jo pay
sI01EDTpU]

‘sowurerdord
pue duuued ‘sonrod Juswdopasp
[249] [e20] pue _«co.rwuu ojur v&ﬁmﬁcm

Apyenbapeur oo pue g -
umaseq

Seare [ed0] pue suoidor 3aod1e)

ul JuowaSeurw wayshs ssuodsay
pue Suruueid yuawdofaasp oyur
VOO pue Yy Supesfour ‘Surmrem
5w 3oy Lroededs pavaySuang

¢z mding

ZI¥'909$S N

Ie101-qng

‘sue[d ssauparedard
3arsesIp (820 dojaasp 01 sweay pue seapuwod proddng gy
“SWwea) 1233UNjoA put dsuodsy ‘saTIwod 10§ sseuparedard

TISESIP PUP JUIWISSISSE Y51 pue paezey uo Juruen Jonpuory ¢y

|




ve

| 08986019 __ __ [e10], puesn
_ ! i S1921UNJO \
i [BUOHEN] € WMDY -
i 000°L0Z$SN JO1PUIPIOOT)
| SOOUEMO[[E _ 12lorg X [ Impay -
| pue samrees jjeIQ | qdD9/daNn | SIDUEMO[[E pUr saue[es JJers 109(o1] | syadie], Je1s 19forg
I vopen(eas 1oalord wroy pryyt 4
7 09Z°Z¢$SN Lz0s1apy Sunoow marmor 10alorg
sdunaow 1uawadeue)y | ‘Aa0smapy uswafeuryy 199101 103 2933TLIWwON
_ MDTADT PUE 199f01 103 [euoneN] 4q 103fo1d jo Suizonuow 10§ systa PRt W
[9ART] [£20] ‘YS(] | 29mmunuor) [euoneN uonenjesds pue Fuprouour 103fox g uonenjead pue Fupoyvour 30303
82Z°s8$sN ®o1-qng
* Ipaysmqes?
suondo 41940531 spooymeary .
12491 [220[ 3% Juawdopaasp
10j suopepunol A Furolsay .
141240021 spooyiaA Ul Jyels [eUOIFT pUE [LUONEY Ures 1 <1 :SJ01EDIpU]
872°58%sN AIOD/JANN | Spomaweay £3940021 spooyraal] puoneu b dopas(] ]
pUE BIqIUEN] SIIP[OY2YEIS [249] [EUOISDI "AZa1ens £19a00933
‘saotaTes Gunumd jo &uszantun PUE [EUOREU 91 01 32eqpad) put ssaxdord oy 1wawndo(y ¢ SPOOYI2AI] OU SEY EBIQUEN :dUIIseq
PUE VS A | OV ‘ddM “Gomog ‘SEaIE PO1D2JjE I2ISESIP Y]
[BUOTIEUINTT pUE $S0ID) Py BIqruEN | Ut 1940521 spooyrpaar ur ssaadoxd ay) jo sisd[eue ue PNpuoy) 7'l Z10zZ 2unf ‘padopaasp sdnois spqesougna soy

Suuren

_ ‘5227 Aouelnsuon) I

[eo0] ‘sdoysyrom |

DAN ‘TIHO AN
HAVIV
DN TIAT-INdO

‘sisfjeue Ooedes pue &pqessuna pooyrpar Jonpuor) 1]
HIomawres,] o18a3eng £394003) SPoOOYIIALT JO wawdopasag

'L nsay Lirapoy

Aq padojeasp yromowery

41340031 spooyIPAr]

s1a51e L

spooyraay 2apndepe pue pagisioarp
Joysesip-1sod 10§ yromauresy oiSojeng
¢ inding




Ge

“ . UORPWIOJUT SUTUTEA A[TED 21BUSISI(] §°F pue sp Sururen
X | ‘uoneyazdimur Sursuas a10waa jo fumenday
| ! ‘SdO ‘SID-sevmos vrep a1sesp ‘Gurddew suerd
| pIvzZEY UT J3els [eu0ida1 Jo Sururen 1onpuon) b7 f>uadupuoo pue
sBunaaw 4 | o SPanRUWOD Jupusea suvyd ssoupazedasd
Iepunoqsue) X | AfFea A3USTIHSUOD pue [eUOI3aT YSHARISY (7 1215881 A
‘eas X _ X . sspoyaow droyedpnaed ydnory) sEaIv u..éabw.:ﬁcvm
UOISUIXA 10] safessow Jururem dpes arendoadde dopasq 77 mc. 2Seu010 T
SadUBMO[[R ) sppunos) | X ) , ‘suordaz papau st suerd pue
S| Jrioiny P4z 0D 108181 § Ur swalsds m:_Em.“B Apea snouadipur saijod savepdn pue
‘Ysa pue NYUO ddNI ) Taad X HO:SUORENSUOD JIMUALIOD 10npuory. 1°7 ' sSunasw TenSos
AR E20] PUE | VdO FONTDOW SISy Eos ‘Guipuny
‘sdunsow | Ydod/ ‘MHO TV Foparey dpeg Gponwwop owvgug | o o orenbape
shLigessn | Ammwwon | gaNn HF AN Z qnsay Ajanoy aaey ‘Guiuonouny
3Te UonONpaI
YSET I2)SESIP 10]
X Buruuerd ssouparedoid swiojred [e10195
pue uonuaaazd Suidopasp pue Juswssasse W euontu
ST UL 3JEIS [BI0LD3S [EUOREL UTER], 9°] -qns pue ?co.ﬂ? N =
X ‘sTop[oyoNels y—
03 ueld [euoneu ANQIEISIP puR IWI] S|
) BCuEuwuovuo o .%ﬁ 1op i
103 s1ayew Sonod oy ueld ssauparedard saumbat puv pajusnio
pue vonuaaard [BUOTIEU O JUSSDI '] asuodsau 1 upy ] aagsvsic]
X | fesuodsax ‘ssouparedard ‘uonuaaard [puoneu N
dojaasp 01 1UdWSSISSE Y JO SHNSAT Y IS €' o
‘Paen X | ‘s8urpuy sisi[eue a3 o Suippng snsuasuod
8291 “vsa 103 $53003d ATIEINSUOD [BUOHEU B SUIAUOT) T']
‘$301AT2S DN puv sjsune) {SE2J PAIOAJL I1SESIP 10] BIEp SIUIEDO]  pue mcoﬂmuu
Sunuud JPHOIR]  “asgptno”) X MUWOU023-0100s FuIpnpaw sisifeue Loedes 1981%1 ur ssauparedaid
‘sGunasw NYUO JHIHUSSNT” pue AIIqeIDUA YSIT [BUOKEU  190pU0T) 1] I2ISESIP 10]
JAREINSUOD pue Gqpaaup A Surouerd &oedes pousyiSuang
.wm.m.m Hdod \ DIGUADN] pue m%ﬁﬁﬁb&ﬁ&&nﬁ PUE UORQUIAIT T IIISESI(T 7 n Q.:._.O
000°S1$sN | Aoummsuo) | gaNn NAIAA- WO I nsay Aanoy
vondmosa(] | 20Inog syaito) Gugpnpou
Junoury 198png Surpun,j $O e, 20 o) soppIpUz  yasvg  pups
ALIVd SUGHID PAPI0SSD PUy S|pHsad (iarpn jsr] SLNdLNO
193png pauueld | FTFISNOSHY HNVIIHNLL SHLLIALLDV AANNVId AH10ddXH
LT02-010T “#ea X
e[ NI0A\ [enuUy 1] Xouuy




9¢

[2aEn [ea01

‘ rondnpas 1sesip jo suordweyd, Jnuap] pC

. puE v 1IN ‘uerd vonesrunWwos € dopas(y ¢°¢
_ . ‘s8unasw puE [12uno7) “43aens uvonedUNUILOD JyeIp
m 2ATIBIMSUOD NUO [euoIday Jyeis U3 UO SUONPINSUOD JDP[OYDNEIS 190PUOT) 7°C
! ‘soouemore pue [Puno)) [euoiday £8a1ens vonesUNWWOs N dopaacy 17¢
P29 ‘991 | ¥dDg/ ‘sIapjoyayes A8ayeng uonedUNWWo) WY
00000$SN | Advwnsuo) | JAN) Y [euonex | 16 JnsY Aranoy
_ X SIOpOYaYErS
[1¢ O3 dOINH 2qmsip pueuir] 94
_ ‘dOINH 243 Jo asn
X a4 vo Suturen [puoidar [euonEy PNPUOT) ¢
_ i X "|dOINH 243 3893-23 'y
_ | | {dOIN JeIp o
f ! _ X UO STSUISUOD 3225 01 SUOHEI[NSUOD 1DPUOT) ¢ saanseaw
7 _ X LIOINH 1JeIp ssoupasedazd pue
. { sdoysyzom 7 a3 as&[eur 01 SIAPjOYRIEIS [PUONEU puE £1940221 *asuodsaz
_. 7 Sururen SO SIMHOWINY 2207 ‘sIoUNo?) [euoiday woxy 1oddns o 2oed
_ ‘2014128 JPuoisEy] puv “ $2AREUIsaIdas Yl wea) 9300 v ysyquasy gp | U spuny AousSiows
_ Sununrd Gawog ssoary pay] | X dOINT Jeip dopaacy 14 JO aunowy
“v9( ‘paen BIGUAEN] ] INIT) 7 (dOE) sampaooig revonesadg UONONPaT Ysii
[e20] ‘s933 | ¥aog/ TIHO TV | 1wawaSeuey LouaFrowy jo wowdopasq | xsesip Sunesdour
08t°9p$sn | “dumpsuo) | gaNn WAAA- WO | p ynsay L1anoy Aprenbape
X X ‘sue[d oy JO $251DI9XD UONYNWS 1DAPUOT) ¢ sounuesgod
ﬁ X ‘surd £ouadunuos pooy reuoiSsr g moaraay +°¢ UONEBIIqRYDI pue
| ‘[2a9] [puo8a1 g 0) £1200007 10188STP
__ X X sue[d fouaunuos [r10123s [euoneu spease]y ¢'¢ | -3sod jo afviusoiag
I X fsuerd fouaunuos HSI1 I21SESIP
$IOTAIDS FHOONT [£301095 jO JuawdoPAdp MWL, Z'¢ | JO USW puE UdWwOM
Funumd P (IO TN X syuod [v20j [230199s [PUOTEY 10) 4q Surpueissopun
‘[Pae) [830] NYO TMPIV Suruuerd Lousunuos v Sumren onpuory ¢ JO [2a2]
pue VS pue IDONQ “Gowog swoalshs
‘sdoysyzom | yang | way pay i Ny ‘Buruuerd fH>usFunuon [euoiday qeuonen] Surures Lprea
0LS‘TP$SN Sumay, | /dANI WIaawdo ‘g ynsay Aanoy our payesodoour
"sa12110d [1PUNOD [BUGIZRT O3 03T SWAISKS st 28pajmouy
Suturea Apes jo uonedayur ay uoddng g7 Suruzesm fprea
N X fuonewIojur Suruiem paseq-Aunuwwod
Apxea 30 950 vo Gururen uonemus 1Pnpuony g pue snouadipu]
X X fuonvwIojur sounueidord
Bururea {7es yo Suneys Lrepunoqsuen uo asuodsax
anoxdwy 01 Supsow Lnunos-1aur sziuediy 9z 1sesip dopasp pue
X ‘[249] [euoido1 1e siurod [e20] JusweSeury 189} 0} s[esILAYDT




'suoIdal  ur swiaisds

F921Un[oA pue swedl asuodsar ‘saaunuos

|
_ VS pue spoUNoY) [euoiday _ uawageurw Ja1sesIp unuuos
Paen  [edo NYO ‘191204 $5017) _ X JO JuswysTqEIs? 10§ £oEd0ApE JONPUOT) |7
‘sdoysyiom pue Py BIqruEN] [ yowdSeurw ssp 30)seSIp
. MEEEU MdDY MUHO TN 7 ut vopedpnied Hunwuwroo pasessou 1
092°9t$sN s8upeapy | /aNn TNRAAA-NIO | __ iL nsay Qanoy
_ sagengur] [£20] pue ysidug
X X UT SELIDIBLU SSOUDTEME ID1SESIP quMuu_u
i pue jund sreurwassip pue dopascy  ¢g
._ ‘Burpooy
ﬁ 01 suo1d suordar 4 ur spooyds 10] udredwen
X | AI9JES PUL SS2UDILAE POOJ) 19NPUOT) 4
_ ‘wopenus .HULEIOWD Uy
% GONETUNWIWOD puE UonewIojur Suusea
“ Ajrea pue vonelardidiur ‘vonenoeas
? UOTEIUNUWILLIOT) _ ‘SOTOE [PAIATNS I121SLSIP ‘PIE 15T
_ pue ASopouyda ] [ X st s21ses1p vo Jururen ynos szivediy  ¢g
sdoysszom UOnBWIOJU| _ S{SH I21sESIP yua Surar) uo H5edoape
Sururer 30 Ansmurpy m 190pUOd 01 $1IPE3] Aunuwo ‘sapuoyINY
‘VS(T ‘[eAem ‘uoneanpy _ X [euonipes ] oyl 103 doysyaom v pnpuon 79
[E90] ‘s201A308 3O dnsurpy fsU018a1 ¢ Ul sanTUNWIIO)
Sonupd | NIO | ‘SSHOW UMV dquaRuma puv soyew Lofod
‘sTerIolew pue ‘Damog sso1y X 105 sugredures s yua Suray pnpuoy 19
SSRUDTEMY | YJOE/ Py wIqreN sudredwe?) ysny poojy yia Surary
00<‘6z$sn MAnd | ddNN TNAA-INdO 9 ymsay Lranoy

‘uerd pue {3aens UONEUNUILIOD 23 JO

I8N a1 U0 Jiels —GEOMMUM pue —&CCﬁdC Q_wu.r—.x 6°¢

mw.ﬂuﬁ.*OLUv_N“_m [e3] C.ﬁn_ pue ..mmn..uauuw
UONEUNWIWIOD JJUIWISSIP PUL 1UTI] °C
's1onpord aingmsip pue

safessowr foavoo Apuaroze pue A[pansagya
01 SUOHEZIUYEIO pPUE  suonTmrod Funsmo
Jo penuatod suopesnWWOd a1 aeranay 4G

‘A3a1ems UOHEIUNWILIOD 21 JO

380941 UO J31S [BUOLFAZ PUE [PUONEU UTEI] 9°G

‘s1aployayels jo H1arrea

PP B Yy puk $30309s ssoxe diyszauized
PUE §IOMIDU  UOREIUNWWOD ¥ YSHQEISH GG

‘saouarradxa
puE s23m[no Juasayip Sunuasardas




S[IDUNOD [BUOTaaT
L !
Jo 9Bwwaniag

_ |
_ | _
_ _ . Sunweansurew
_. _ _ _ _ 12puad pue
_ 7 _ _ 7 ‘sownuergord pue YOO WA W s10108
_ i Xl x 7 | suerd ‘sarorod Juswdopaasp SanEoyIne [Ex0] 499 yo Soudadwos
_ | | | _ € pue sunod [vuoidas jopid ¢ our apuaf JOPAYT o
_. i i _ I PUR YD) MY 30 Sunueansurews 1xoddng o' s101EDIpU]
. i | N | | gyers Smsoyne
_ _ _ _ i [E90] PUE [IPUN0D [BU01dd1 10§ )7 pue “sownueiford pue
._ i _ N _ WA Surueansurew vo Fururen POpuoTy ¢ Suued ‘saronjod
_ _ _ _ VDD PUB A 1uawdopaaap 249
_ _ _ Fupureanisurew 103 sournaping eqofd idopy 1 [¢20] pue [euoiFor
_ _ _ 9 vua ot pajedaiuy
__ _ 7 X pue 1104 [\ Mou o ur STap[OYaYyLls Aprenbapeur
_ | Auaninsuos pue [puoidar jo sanmiqisuodsas VOO PUe YA -
_ _ _ PU $3]03 313 UO $S3UBTEME 1oNPUOT) '] urRseqg
| _ _ X fsTapoyayels
_ ‘ 03 sSurpuly JuswssIssE AjEUNUSSIC] T'1 | ®ase [ed0[ pue suor§as
__ "$01ATIS _ _ ‘saunuerdord 195re) un wswaFeurw
| Bunund ; pue saranjod ‘suejd sapizoyine o] 9 wasAs asuodsas
! auswdoppasp _ X | PpuepoUno [puoidaiond ¢ orur vonesSaiur pue Suruued
| Groedes ‘MIHO TN _ VOD PUE YU JO S[PAI] 3 88988y ] r 1mwdopaasp
PUE $1502 TNEAd-doO | orur (yD)) wonerdepe
$90U2IJUOD MdOg/AdNA ‘sue[d JuswraSeuew prezey agueyo aewi
‘¥sa Na9 PUE O AN _ TPy Ul Surweansurew apusd Surpnpur | pue yyq SunesFoyum
puE [2A81] PUE | ‘spounor) [euoiSoy i VIO Pue Yy weansurew 0y Hroedeo 103 fapedes
[¥20] ‘39 | YdDg/ ‘AIHOTIN 7 AR SINBOWNE [E20] PUE S[DUNOD [euoiFoy pavayiSuong
600°2Z88N | ummsuon | gaNn TAAT-WNIO ‘LHnsay Aranoy zmding
§5°€1Z8SN o], 1 nding
suerd ssauparedaid zaisesip [E20]
X X dopasp o3 sweay pue seenmuwod woddng 9+
SWwea) 1993UN[oA puE dsuodsar ‘saanuos
105 ssaupazedord 1a1sESIP puk JusWSssISSE
X X ASH pue prezey uo Suruten 1onpuosy ¢y
X $3921UN[0A JUIWATEULW YSIT 121SESIP UNI9Y 4/
swea asuodsar pue seayuos
X yuRwRSeurw saysesp Arunwuios ysnqersy ¢y
_ fstea) 1w9junjoa pue
swea) asuodsar ‘saannuwod JuswaSeuriw
_ b a3ses1p ATunuiwod 105 sy (1, dopascy 7L K




Asueymsuod NYD JuaWBEUL]y _ |
pue sdunaaw pue 199}01g _ X | uewadeuryy 193(01 10 PINTUWIWOT) [BUOREN]
AT ‘PaET | YJDg/ 10 23107y _ 4q 129l01d o Bunoyuow 10 S)SIA PPPL] e
000°01$SN 1201 'vsd | daNn [PuonEN | r. Sopoyraour 129fo1y
Ly1°LZ$SN ! _ [e1o7, ¢ ndingy
_ ‘paysiqesss suondo
¥ % *41340221 spooyaat _ 41220021 spooyaary
! Ul JJu3S [BUOTERI pUE [BUOREY ULl | c'p isJ03EIIpU]
_ X _ Iomsurery
_ _ 41240221 SPOOYI[AAT [EUONEY B dopasq 41 “A8arens
_ i *SIIP[OYINEIS [949] [2UOISAI puE [EuONEU _ \IDA0DT SPOOYNRAT] OU
UdOI/dAND [ X 43 01 32eqpady pue ssaxdord ay1 Juswndo(y ¢p | SEU VIQUUEN] :9Ufaseq
RERIRSRT pue BICIUIE N] _ seare
Sunund pue jo Aiszaarun _ 2122358 3215ESIP 93 UT L1240207 SPooYyIAl ‘padopanap
VS Paea OV ‘ddM m N ur ssa1801d a1 Jo sisdeur ve pupuoy ¢ sdnosd spqersupna J0j
[EUOnEUIAIUT “Gam0g ssorry pay _ _ ) sisdeue Ooedeo _ spooyraay sandepe
PUETEa0] BIQIIEN DdN _ X | puv Limqesuina pooyifaan 1onpuoy 10 PUE PayISISAIp
‘sdoyssrom MIHO TN . _ Hromawerg sifneng 1sesip-1sod 305
Sumen ‘921 | waog /1 SIAvIN “OdN _ _ £321009y spooyraary jo wowdopaaa(g Fromawresy oiSaeng
LYILZ8SN | doummsuony | gaNn TRIAA-INdO . T nsay Liranoy ¢ mding
600°L2$SN 11101, z mding
Va2
__ pue I Suneidorm
sueld jo zaquunyy
sanpoyIny

[¥207 pue spounon
[EuoI3ay ‘[aas]
[FUOTIEU J ST0153s Ur
WA 07 voneso[E
198png vonsodor]
Buruued
yuswrdoppasp
103 Liroud fonod
[euoidar pue [Euonru
YOO PUe i =
‘sue[d JuswsFeurws
pIezey Jpay
ut Sunueansurew
1puad 01 2duI33a1
ﬁUﬁ—dUCm ODGL £.U_£>¢
sanmediounw pue




ov

TIL9pE$SN | [ TESX [P0
SOUEMO[[E 7
pue | ydHg/ _ SOUEMO[[ PUE SATB[ES o
000°69$SN |  sduwEs Jws | JANN X %] % 388 10301
| "SOUN2W MIIADT 192[07]
'$29] Lsosiapy X ¢ ‘Arosiapy




3%

_ _ ” ssueld ssaupazedard pue
__ _ 7 uonuasazd doasap o1 sonroyine
. . X X _ [¥20] puE spUNOd [euordar yoddng ;g
_ i Buueyd ssouparedard
_ pue vonuaaard Suidoppaap
__ X X _ put JUSWSSISSE YSIT UT J3EIS S
_ Aoyne eoo] puv [puoiFor uresy, o'y ssauparedaid pue £1940503
_. X "srapjoyeyels ‘asuodsaz 13oddns 01 20erd ur
[ 031 sue[d [eu0rda3 RUQIISIP put U ¢ spuny Souaiows Jo Junoury
) UdWIsIOpPUI 10] uononpa:
X sxaypws so110d o1 sueyd ssauparedard s Isestp Sunesdoym
pue uonuaaaid [euorSar oyl Juasarg 4] .:B._B_uuﬁa_muﬁzba Soxd
‘sueld asuodsas ‘ssouparedaad uOnYIIqEyaI pue Koa00a3
| ‘wvonuasard peuoidaa dopasp 91 w_«w_.ﬁ_. 150d Jo 3FruaIYy o
X | 013udwssasse oyl Jo s)nsal oyl 38y ¢ ¢ siopppur
‘surpuyy sisd[eue oy _
_ X | uo Buppng snsuasuod 10 sassanord Sunopdn
PAREINSUCD [eUOLBas SUsAUO]) 7] saunba puv  pymowo  wuodsa 5
‘[2aER) [ED0] DN piuv fsuordar g uy seare wni aapssicy \h_saqm.& ur ﬁ&&mw
‘¥SQ ‘seonazas O W e P103]J¢ I215ESIP JOJ BIEP ONMUIOUODD . TR
Sunuird Gajfiia”) X | -owos Surpnpur sisfreue froedes pue SaNI[E20]  pue
‘sGunaaw JHIUSS IS Amqeasuma ysiz puoiSas PNPUOYy 1] suordaz 1a81e ur ssouparedard
QATEINSUOD | NYO) pue Ggqoasyn | Furnueyd por Fansesip 107 fdedes pauaBuamng
‘$20] HdDdg DIGIHDN] SSIUPIIEdIL] pUT HORUIAIL] 1ISESICT 1 ndin
IPE‘9z$sSN uvansuoy | /qann | wy, dd-wdo L )nsay Aanoy T ¢
vonduosacy a01n0g
runowry 198png Surpun,g +O | €O O | 1D spaiany
ALIVd A1 TUONID PAPIIOSSE pup synsas Gaap s | Supmpns  siopnpur ‘augasvg  pups
198png pauueld | gISNOJSHA HINVIIHINLL SHLLIALLDV QANNVId SLOAdLAO AALOHIXT

C10T-110T “Fea X
Ue[[ JIOA\ [enuuy




A%

— T I I ¢
_ I X X ‘sugrd
i _ L JO SISIIXI UOME[NWIS 1DNPUCT) ¢°¢
| _ X 'suorda1 ; ayy ur sueyd fousdunuos
_ FHOON piv | f [E101935 JO Juawdoppasp e, ¢
| @O | fspounod
$20IATDS _ LMV _ X evorgo Wwoxj J3¥1s 1] m:mccﬁn_
_ Sunud (eaen _ IIN _ £ouaBunuod ur Sururen PNpuon) ¢
[ [¥20] pue vS(T | NyO pue | Gawog ssary | padofassp Sorouerd
‘sdoyssrom AdOg _ PR v1qerar ] _ AduaSupuon JEUOISI)f ‘TruoneN;
085°Z¥$sN Sumresl | /dAND | WIAa-Wdo £ YNSY Mranoy
ﬁ ‘saarod pounos
! X Teuoidar a1 oyur swaisds Suruzem
_ Apea jo uoneaSajur ap 1oddng ;o7
_ X X ‘uonewsojur Juturea £[res jo
m 5N Uo Furuten vonEMWIS 1oNpUoY) 97
| oa9]
_ X X [euordar ye siutod a0y JusweSeurw
voneuriojur Jururea {res areudisoq ¢z
fwoneleadiaur
Bursuas Mowaz ‘g0 ‘§10-seomos
X X rep 1sestp ‘Gurddews paezey
U1 J3e3s [euor8as jo Sururen 1onpuos) 47
X ‘soonunuod Suturem {[res
£5usmansuod pue reuordar ysiqeasy ¢z
spoylaur
X &roredronred ySnory soSessowr
sGupoow Suruzem £pes senrdoadde dopasg 77
{repunogsuen fsuoidar g ur
‘J3¥1s UoISUIIXD spian) jonoisey X | swasds Sururem frea snouadipur uo
303 SIDURMOY[E Pue 0D AN SUOREINSUOD LUNUIIOd 1PNPU0T) |7
PRy ‘vsa WIAa-Wdo
puE PAT | NYO pur TOMAOWN SwISAG
[e20] ‘sBupoow MdOg ‘TIHOTIIV Surmrey Apreg Ayunwaior) soueyusy
L19 ‘0s$sn fnwwoy | /gaxn AN Zynsay Ayanoy




[47

sagEngue|
[¥20] pue ysndus ur sierrajew

X | SSIUILME JSESIP U0V
pue jund areurwassip pue dopaacy  ¢g
! Burpooy o1 sucid
suotdal ¢ ur spooyss 303 udreduws
X X A1ages pue ssauazeme pooy 19MpuUoTy 9
_ fuonens
| 1DUIEIWD Ul UONEITUNUILOD
pue uoneRWIOIUT FuruTEA
u Aprea pue vonelardiaiur ‘uonenoeas
_ ONEdIUNUILOT) X ‘SIN2E} [BAIAINS JIISESTD ‘PR 1SI1] “YSiT
7 pue 21sESIp vo Juturen inof oziudiy  ¢9
i .&o_ocsuuF SIT IDISESIP M
sdoysyrom _ UONEWIOJU] Fuian uo 1HLI0APE JPNPUOD ) SI9pEI|
Bururen . 1O ATISIUIpY X ARUNWILIOD ‘SANIOYINY [EUOTIPEL],
VS ‘[paen ‘voneonpy ay1 103 doysyrom v npuon 79
[E20] ‘s201A128 1O Ansturpy 'suo1dar ¢ ur sanunwwos
Sunund ‘SSHON qrIAU[NA SINTUNILIOD 0]
‘S[ELRIBW | ATgO pue IV X sureduwes ysu yim Gurar 1PNpUoT) 19
SSaUDIEME UdDd | “Lamog ssorn suSredure]) ysry pooy, yim Supary
00s‘6z$sN Mg | /dANN P BIqIUEN 19 sy Quanoy
‘uepd pue i8a1ens
X X UOREDIUNWIWOD 3N} JO 501 a1
U0 J7E15 [BUOIEDI PUE [BUONEU URI] | 'C
X sIaployasels
o1 urpd pue 48215 vonEaUNWWOS
X X SIBUILIASSIP PUB UKL 9'C
sAdmens
UOREIIUNWIOD 31} JO 3sn o
X UO J3e1s [BUOISAT PUE [PUONEU URI] §'C
'SI9P[OYYEIs JO A11TEA DPIM T YA
pue s10150s ssoe diyszouized pue
X YFOAIIU UONEDTUNUWILIOD B USHBIST $°G
1DONO X ‘uerd uonesrunuwwos € doppaacy cc
[2AEn [e20] pue PUE [12UN07) “3a1ens vonesrunwuIos 3yeIp ay: uo
VS ‘sSunsow [EUOIday] X SUOLIEINSUOD JOP[OYIYEIS 1oNPUOT) 7°G
SATIEINSUOD ‘J3e1s ounon) ‘ASarems
‘SDUEMO[[E | NYD pue TeuorSay X uonEsINWWod (g dopasg ¢
PI2Y ‘sa33 MdOg ‘s1apjoyayels A8areng uonesTUnWwo’) WYq
09.°05$SN foueynsuoy | /daNn | wua [PUOHEN ‘g Nnsay Lapdy




144

[ 850°9¥z§sn |

19101 -qng

| 09Z9p$sn

Ysa

PUE [pAED [ED0]
‘sdoysyrom
Sururen
‘sGumaoyy

NYO
PUt ¥dD
4/dNn

spPUNoY
[euorday
‘f1am0g ssoxy
Py wIqrueN
‘MIHO TN
TRAAA-NIO

e

i

‘suepd

ssaupazedad 3aisestp [eao dopasp
01 stwea) puk saannuwod 1roddng
{SLUIED] J991UNnjoA

pue asuodsar ‘soanmuwon o3
ssauparedard saisestp pue Juswssasse
Ys1 pue prezey vo Sururen 1onpuon)
sIodjunjoa

JUaWRZEULW YSIT I21SESIP NIy
fstwea) asuodsaz

pue s3annuwo juawsSeuvw
IRSESIP ANUNWLIOD YSHqEISE]

'SWEd] 1993UNjoA PUE SWEa) asuodsal
‘SIPNUWOD JudwaBeurw 1asesIp
Apununwos 3oy sy 1, dopasgy
‘suordar  ur swansds nunjoa

PUE sweal asuodsar ‘soanmuuon
uswaBeuew sa1sestp Arununuos jo
IUIWYSIqEIsa 30) £98D0APE Jonpuon)

L

e

'L

<L

Be

1uswaSeuew 3SL 391sESIp
ur vopedppred Aunuwwos paseazoug
L3NSy Lranoy




[ _ VS [PaEn [ *ddm  “Demog _ X | ssaxd03d ayp jo siskeue ue Jonpuory |
i [euonEUIAIUL $5017) Py ! ssisdeue Ooedes ‘padopaaap sdnoss spqeroumna
pue [e20] BIQIUEN] ) [N _ X pue Qqessuna pooyrpar 1onpuos) 9 10y spooyraal] 2andepe
_ ‘sdoysyrom [ ‘IHOTIN i SUOITa3 G Ul yFomawes,] o1Fayeng PUE PILISIFAIP I2)SESIP
_ Sururen ‘saay Mdog _ UAVIN DdN £131059y spooyraary jo uswdopaag -1s0d 3oy spromauresy o180eng
L Leg'sessn | Soummsuod | /gaNN | TNIAAINAO ‘L NSy Manoy ¢ mding
| pee'eessn | _ [#30 1 -qng
| _ _ ! VOO PuE N
_ . Suneadarur suerd Jo saquuiny;
__ i SaNEOyINY [B207]
. i PUE S[IDUNO7) [eUoI8ay ‘Pad)
| | [EUONBU JB 5703938 UT Y{(] 10]
| uoneso[[E 198pnq uvonzodorg
| Buruueld yuswdopasp
i ‘sownwerdoxd 10j fyrorrd forjod peuordor
| _ pue suerd ‘saprod Juawdoppasp PUE [EUOTEU V)7 PUEYYC] =
_ X X SONIOYINE [ED0] ¢ PUE SIOUNOD ‘sueyd
_ Teuotdar joprd ¢ ojur sapuad pur v 1wawafeuew prezey may)
m. | I Jo Sunweansurew yr0ddng 7 1’1 ur Sunweansurew 1apuad o)
_ G318 Simzoine voof pue 9DUDIIDI PIPTIUT DABY YAYm
_ X [IPUNOD [eU0Ida1 10] \)7) Pue W sannedounuw pue spounos |
{ Sunureansurew o Sururen 1onpuoy 11°7 [euorda jo o8e1uad1a ] . |
__ X YOO pue I Suiweansurew Sunueansurew 1apun
| 03 saurpm3 [eqord 1dopy 11 PUB YD) U UT s1o1oe
09 1N PUe 10 1\ 43 jo fouanedwiod jo (pas| .
| X | @3u a2y ur ssvproyayels Husninsuos SI0)BDIpU]
| puE [euoi3a1 jo sanpqisuodsas
PUE S3[OT 2Y) UO SS3URILAE JONPUOT) §'] ‘sawnweidord
_. X fSIOPOYINEIS pue Suuuerd ‘sararnod
f 01 sBurpuy JuswssasSE ANLUNUISSIC] §'] 1uawdopaaap [243] [e20]
7 sauwnwres8oid pue saonod pue [euordas o3ur paresgaur
m '$IOTATIS ‘sued sonmoyIne [pao] ¢ pur pPunod Apaenbaprur vy pue -
_ Sunund ‘MIHOTIN [evordar 1ond ¢ oyur vonesdarur dupAseg
__ ‘uawdopaaap TIAd-do X VOO PUE YU JO S[PAJ] 2y Ssassy /-]
_ Anoeden AIDD/AINN EIIE [€20] pue SUOLFa1 1251w Ul
_ pUE S350 pue ‘suejd JuowaSeuew | JuswoSeurw woysks asuodsas
| $2OUDIIJU0D 0D daNn prezey xRy} vl Sunmesnsurew Jopusd pue Suruoeyd yuswdopaaap
_ ‘Ysa N3O ‘spaunon Surpnpour vy pue ¥y weansurew oot (yD)) uonerdepe afuey>
[ puE [2aE1) pue [euorday 03 f1edes asey soppoyine arewpo pue Y Svnerdaur
_ [20] ‘sagg vdodg ‘MIHOTIN 820 pu® s[rounod [euordoy 3oy Mroedes pavapSuang
| pe6'cessn buwmmsuoy | /IANN | WIAA-INIO ‘L sy L1apdy gwding




ov

"$IIIATOS
Sunund pue

jo  Ausiaamup
‘ovd

pSL'T6£$SN | T [¥I0],
% _ ST SR S9DUBMO[[E PUE SILIE[LS e
000°69$SN SOLB[ES JIeIS | /AN X! X| X| X HEIs 129103
X X g
sGunosow momar 109fo1] e
'$39j Lros1apy X X X e ‘Arostapy Juswadeue]y
fuensuod JuawaBeueyy 120loxg 0] PRNNUIOT) [BUONEN] Aq
pue wMCﬂQQE NMO pue HUM_O..-&, uum_Ounm jo W.C..—HO“_.MGOC'- 40J s1stA plRIg .
MITART ‘[oAET]) MdDd | 703 sanmuuon) 122ford jo wonenyeas
000°0T$SN 1207 'YS(1 /dANN [PUOREN] wedwy pue Suprozruow snon unuory
LLE'SE8SN €101 -qng
fAT2A0027 SPOOYI2AI
X X ur jyeis [euordal pue [euonEU URIT O]
Yromawresy £1940991
X spooyrRal] [euoneu & dojpas(] '] ‘paysIqeIsa
{SI9p[OYY LIS [2A3] suondo 10402921 SpooymaArT
qdDg/daN [euoIdal puk [eUOREU A1) O 3oBqpa3) 1SI01EDIPU]
pue  eiqruep X pue ssa18oxd sy Juswnoo g1

{SBIIE PojIa]IE
I91SESIP 31 UT 41240007 SPOOYTPAT U

‘A8a1815 £19A09001 SPOOYI[2AY
OU SBY BIqUEN] :9UIIseq




Ly

__I UOISUIXD _ _ _ _ durureas Ares arenndordde dopaag 7z -
| 105 _ m [ | suordal ¢ ur swalsis b5
! : ; TISESIP JO UIW PUE U
_ SIDUBMO][E V) _ [ X Suruzem fres snouaBipur uo iq wwﬂmcﬁﬁuﬁﬂﬂ o ”@5
_ PRy JPUoBRY pue 05 7 _ 7 SUORENSUOD ANUNURLIOD 1o0puocy) |7 ".wEu:.T S .%HmuH .B:M '
_ VSa pue | N¥O | daNn ‘W¥ad | ﬂ | saodsooy ook .
_ [2aex [e20] PUE | WO FDMTOW | _ [ swasAg Soyurey e g sy w pamony
[ ‘sSunssw £ | yang/ CHOTIW ; _ i Apeg Ajronwwoy oveyug ¢ o P
| . < : i : -AUNWWIOD pue snousipuy
| 80£'628SN | Wunwwopn | JaNn AV AN | ! i 23Sy Auanoy _ sowweiford
_ _ _ suepd ssoupasedard puv asuodsaz  sagsesip  dopaasp
| . _ | uonuaadid dopaap o1 sanmoyine put 1591 0 m_awu@uﬁ_uu puv
_ i | [€20] pue s[punoo [euoias 1soddng LT | squp Sururen jo fmemoy .
| _ Buruued ssoupaiedard ' o suerd £ouaStmuos
| __ pue vonuaaaid Suidoppasp put sud mmucnuu&uun_
_ _ X X PU® JUDWISSISSE Ys1x UT JJels IDISESIP i eI
! _ AMIOWINE [E20] pUE [2UOIdal utel] o] SANEIISIUTLpE 4 2Zv1u0013 i o
| ! . _ X ‘SIapjoyRyEIs 0) I
_ _ suy[d reuordas aynquusp pue Jug o PRETSR A AR e
_ “ e qFEp P HdosTT sapfod sorepdn pue ‘sSunasw
_ UIWISIOPUA 1] STOYEW T n8a1 pro Sumu :
" X forod o1 suerd ssauparedard pue ! szﬁw m 5 .é% nm_.mﬂmo i
_ uonuaadxd [euoidar oy Juasarg 4y uu_w :Mnuz M " a.w_wn w“&
_. ‘sued asuodsas ‘ssouparedaad ot e TRIRERTR
| . 103 swirojierd [exo1das-nmnw
_ 7 uonuaadrd feuoidar dojpasp oy .
_ - ¥ [EUOnEU-gNs pue [EUOnEN] 4
| _ JUDLUSSISSE DY) JO s3nsaT ay) I8 €1 ' s
| X ‘sBurpuy sisdfeue oy wo .m&&wﬂ.ﬁﬁ&
_ Burp[q snsuasuod 105 sassarord e sl h,mﬁa.“.n\_m_.
‘PARD X SAREINSUOD [Eu0rdal suaauor) 7] H.Q ..m‘.‘.h W Mﬂw& gl g QM%%&
[e20] ‘v'Sa 'SUOIBax £ Ut seare paroajye w5 m‘_ﬁg&. 8 &xtemm o i
‘S20TATIS DN piv sjuuno IIISESIP J0F BILP DMUOUOII-01I08 e e
Funund JPUOIEY  oaiutio) _ X Surpnpur mmwbwma Aoedes __ucx pue
‘sGunsow o NYUD HUSIUSSISS | Omqersuma ysis euordax Ppuony 1 suordar Jo8xe1 ur ssouparedad
ATIRI[NSUOD pue Grageasyn 4 Surpuerd pur ssauparedasy | 1:1sesp 103 Auovdes pauayiSuang
$99) & | WdDg/ NG PUE BORU2A33] 11SeSICT
TEL0€8SN | dummsuo) | qaNn IIAA- WO L nsay Amanoy Faading
. vondmasay | aamog
RomY 128pn Surpun
98png | Suppuny O] | | 1 iy
it ALYV SUOHPD paqpioosse puv synsa Guayov jseq | Supmons  siomoppur ‘eugasvg  pups
i 125png pauueld | ATIISNOJISHY HINVEIHIWNLL SHILIALLDV AINNVTd SLOdLAO ALDAIXH

€102-C10T Fea X
UB[] FON\ [EnUUY




1514

| vonesunuuos pue UORRLWIOUI
Suruzem aes pue uonelardiaguy
‘UoONENOEAd ‘$2110%) [EATATNS
I2ISESTP ‘prE 1511 “YSI3 I91sesip

| X _ uo Juturen yinod sziuediy  ¢o
__ | st
UonEITUNUILIOT) _ 21seSIP Wi Furan uo £oesoape
sdoysyrom pue 48ojouypa _ 1Mpuod 03 s19pEa] Aunwiuos
Surures UOTRUIIOTU] i ‘SAUEIOYINY [BUONIPYI
Vs Jo dnsmunpy i X ayi 103 doysyom e 1onpuory 79
‘[PaRIl [EDO] ‘uoneonpry _ fsuoidaz ¢ Ul saniunwod
EERISEN 3O Ansurpy _ IqEIDUMA SANTUNUWIOD
Sonupd | NYD | SSHOW ‘dMVIE ! put s1ayew food 10
‘s[erraiew pue ‘Hamog sso1y _ _ X sudreduwres ysu yu Surar PNpuoy 19
ssauazeme |y 1o¢/ PN vIqruEN _ suSredwer) sysny poory yum Supary
005°62$SN Mqad | ddNn TAAA O i 19 ynsay Manoy
X X X 'SOIIEUDS I1sESIp
,_ € 403 SISI2IIXD UORE[NUIS 1oNPUOT) 7°¢
SIOTAIDS FHOONI] | fsueld LousBunuon
unuud pue CIHO TV | X poop feuoidar ¢ maraay g
‘PaEn [EOO[ | NYD HAV I | i
puUE V(] pue IDNI “Gawog _ padopoasp Suruued
‘sdoysyrom WD | sva) pay vaguuvn; fHuaunuoy revorSay qeuone N
000°51$SN SulresL, | /JANI WAAA WO ‘g Insay Aanoy
"safod pounod
[euo18a3 oy oyur swarss Sururea
X Apres o uonesdaur oy 1roddng s
| ‘vonewIojur Juturem fzea jo
X X 3sn uo Jururen uone[nwIs 1onpuoy 97
‘[2a3] [puo1dox 1k syurod
[€207 Juauwadeurw uonewIOjUI
X X Sururea £pzea ajeulisa) ¢z
‘voneazdraym saImseaw
Mﬁmmﬁvm 2j0Wax .Wﬁ.mo .wﬁwuwuu‘.ﬁﬂ_ow wmvﬁ.—uUHQOﬁn_ pue AT2A0001
erep xoysesip ‘Surddew paezey uy ‘asuodsar 110ddns o3 aoeyd g
X X JJeas [euordas jo Jururen 1onpuory pz | Spuny £ousiawe jojunowy
£S991IrII0D ‘uonanpa:
sBupeour X Bururea {pres fouaninsuos ysi3 13ses1p Suneidorur
e pue [euordar ystquasyy ¢z Alarenbope sounuesSord
punoqsuen ‘spoyiaw uoneNIqeYaI puE £1940021
‘J3eIS X Aro3edonaed ySnosyy soSessow 19ysesip-1sod jo a8euad1ng 4



6v

600°'Lz8SN

sunund
qu
swdoppasp
Apedes
pue 1503 s
20UIRJUOD
‘v'sq pue
[PAEI) [£20]
‘s99] A
ouwInSuOT)

N¥O
pue
ado4q/
daNN

‘MIHOTIN
NIaa-ao

AdOd/AdNN

PUE OD dANQ |

s[ruUnoy) [puoigay
‘(NHO TN
TNIAA-INdO

£
|
|

SINPIOLNE [¥20] ¢ PUE [1OUNOD
[evordas jopid ¢ ojur voneigayur

VOO PUY MU JO S[243] 1 $8988V ¢°]

‘sued yuswoFeurw prezey say

ur Surweansurew opusd Surpnpug
VDD PUE Yy Weansurew

01 fipeded saey sanpoyine

[E00] pueE s[oUNed reuoFay

‘L nsAY Amanoy

Aprenbapeur v pUB I -
uraseq

©IJE [€D0] pue suordar 1aSie) ug
1 wFeuew wasss asuodsax
pue Suruueld yuawdojosap
owi (y))) vonerdepe aSueyd
rewpo pue Y g SuneiSoru
105 Lededs pavayiGuong
zmding

66L°9PTI$SN

[¥301 qng

09Z°9¥$SN

Yad pue
[PARI) [E30]
‘sdoysyzom

Sururen

‘sBunaapy

NUD
Huﬁn
dog
/aNn

spaunoy) [euorday
“fm0g ssor
P3Y eiqrueN
‘QIHOTIN
TAAANO

'sueld ssauparedead

I3sesip e00] doppasp o)

SWwE?) puE s3I0 oddng
iSUIBD1 I93UN[OA pUE
‘saonuwod 305 Suturen Jonpuony
51991UN[oA

JuRWIRTEURW S 1215ESTP MY
‘surea) asuvodsar

PUE s291TUU0D JustwaSeuruw
121SESIP ATunuuos ysiqeisyg
SWiEa) 1993un[oa

pue sweal asuodsar ‘soanmnuos
wawadeurw 19158SIP

Apunuiwod 10§ sy (1, dopaacy
'su0idar 70§ swalsds TaMunon
put swea) asuodsar ‘saannuwon
Juawageuriu 1a15ESTP

Qrunwwos jo Juswysiqess

105 £ovd0ApE 1ONPUOY

9L

57

L

r~

(o]

574

JuwaFeurT ySI 1SESIP Ul
vopedpnyed Hrunwmos paseassuy

i, nsay Kanoy

saGenduy)

[£00] pue ysiSug ur spematew
SSIUDTEME IDISESIP DIUONDII[D pu
1und sreurwassip pue dopascy
Burpooyy 01 suoid suoiSos

S Uy sjooyps o3 udedwes f1oges
Puv ssauazeme poojy 1onpuo’)
‘uonemyts L5uadrows w

9




09

[ ‘paenTe jo Qrszaarup _ _ a1 Jo ﬂwuﬁan« ue uwnvcou 2l OU SBY BIQIUEN] :9UTasEy
HonguIIU] ‘OVd GER X ‘sisdpeue Aydedes pue
PUE [B20] “Har0g ssoay pay i Ariqesauina pooyraan PNPUO) 111 ‘padopaaap sdnosd asjqesauna
‘sdoysyiom BIQIUIE N] “3dN Loy suorgas 30y spooyiaan aandepe
Furupen ‘MIHO TN _ _ ¥ Ul yFomowesg oSareng S1aa00ay PUE PIYISIIAIP I31SESIP
$39) A | MdDE/ | UAVIN “DdN [ _ SpooqIAr jo yuswdopasq | -1sod o5 spomouresy J15a1eNg
LYI°LZSSN | duemsuo) | JANN TNAA-INdO i ‘L Nnsay Hrapoy i¢ mding
600L8$S0) | _ 190]-qug
! I “ SYINOA [00Yds O 1no
X X _ i 10] YU 703 s13T dULWIO)Iad
m _ PUY [vI0ND 200ponu] ¢'7
| ! _ uonednpa dxewrxd 105 (] 103
X _ by _ §00q 22110523 s39y2e3] do[aad(] ¢
| __ wnnoIIND Yy JeIp dopasq ¢z
| | X ‘szayew Lo170d 01 wynorimd
_ 7 uoneanpa o1ur Yy (1 Suneadayum
$201A798 _ i Joj £2vd0ApE 1o0pUOY) 77
Sununid JADINN ‘Gup m ! fwnnarmo vonEdNpa VDO PUE I
VS juswdopascy _ _ X Sunsixa ojur Yy aeafarur duneadorur suerd jo nRqUNN .
pue [paen YO winmarLIng) _ ! 01 Apnis Lpiqrseay v POpuoY 17 SNLOYINY [ED0]
‘sdoysyiom pue uonesnpy m | wnnopnD PUE S[IDUNOY) [FUOTZaY] ‘[249]
‘991 4 | wdog/ Jo Amsmuny _ 7 ToREInPS 347 OJUX NY (T SupEiSauyp | [PUONEU JE 101598 Ui (] 703
000°09$S0 | dumnsuo) | JaNn TIAA-NIO __ . [ NSy Mrapoy | uonesoe 138png vonzodorg .
_ I ‘sowwerdosd pue sued Buruued yuswdopasp
_ 7 ‘sorrod juswdoppasp sonmoypne 103 famronrd fonjod euoidas
_. ! [¥20] ¢ PUE S[I2UNOD [euo3ar PUE [BUOREU \)7) PUE (] =
X X | 1011d ¢ o101 Jopuad pue \%019) ‘suerd
_ 7 WIA jo Funweansurew j30ddng g1y yuswRBeurw prezey may
_ | J3es Ut unueansurew 1opuaf o)
! _ fmoyane [e20[ pue [PUNOD Teuoidar AOURIRYDI PAIPNIUT DABY YoTyMm
X 7 0] VDD pue N Sunuesnsurew soredidunw pue spounos
! uo JutuTEn JoNpU0T /'] [u01801 70 28e1u9319] 4
536 _ V0D pue N Sunueansurew Sunuransurew 1apusd
ﬁ 103 saurapmd [eqofd 1dopy 911 PUE YO0 WM Ul s10308
P9 NI pue O10d WY Mou £33 30 fouaradwod jo pas|
[ x Y3 Ut s1ap[oyayels A5usmnsuod S101EdIpU
_ pue [euoidas jo sanipqisuodsar pue
_ S9[OT 31 UO $SDUITBME 1NPUOT) GT°] “saunuergord
ﬁ X {s19p[oyaels 0} pue Suruuerd ‘saronod
|

‘SIITATIS

SBUIPUY JUDWISSISSE IBUTWISSICT $1°]
‘sswwesdord pue saprjod ‘sugd

Juawdopaaap 1249] [e20]
pue [euordor ojur pateagdaiur




3]

089°860°1$SN [e10] puein
STZ°79¢$SN € J¥3X 0] [BI0T,
SOUBMO[E | YO/ _ SDUEMO[[E DUE SIIE[ES JJ0IS @
000°69$SN | puv sarreres | qINn X| X| X| x| Jes 1afoxg
! uonen(eas 199f01d Uo yoeq pa2,] e
530) M < 929lord oy areneay e
foueymnsuos X ‘s8unoaw moraaz 129lo1]
pue Lrosapy _ ‘aosiapy JuswaGeueyy
s3unsaws NYO Juawafeuepy X X X | 19301 305 2anIO) [RUOREN iq
AMITADI pue 192(01 199l01d jo Guroyuow 105 sysia PIL] e
‘PaEn | ¥dog/ 10J 293IWwuIon) 129foxd jo wopenreas
0927€$sn | 1001 ‘vsa | daNn [euOREN | #oedun pue Supojuow snonunuoy)
_ 43220031 spooyrpaan
_ UJ J3©3S [EUOISDI PUE [BUONRU UTEI] CT']
X X i Spomowery £1910031
_ SPoOYraAl [euonEu ¥ dofpaac] 1°1
X ; is19pjoyayels [2a9] [euoros ‘paysiqeisa
PUE [euoneu o3 03 yorqpady suondo £1940221 spooymeary
"$I[ATIS _ pue ssardord auy Jusumoocy ¢1°1 is¥0)EDIpU]
Sunund ¥dOg/dANN X ; 'SERTE PAIIAJHT INSESIP S8
BLEURENS pue BIQTUIEN] | u1 41900231 spooyraay ur ssasBoxd 43a1ems 43920901 spooyspaan




Annex 2: Summary of requested funding (USD) 2010-2013

| Project Support UNDP BCPR ]
Year 1 Year 2 Year 3 Total
1) Disaster Prevention and Preparedness and planning 10,000 15,000 15,000 40,000 |
3) Enhance Community Early Warning Systems 15,000 25,000 20,000 60,0(5
4) National, Regional Contingency planning 25,000 25,000 10,000 60,000
5) Development of Emergency Management Operational | 30,000 0 0
Procedures (EMOP ) 30,000
6) DRM Communication Strategy 0 30,000 |0 30000 |
7) Living with Flood Risk Campaigns 15,000 15,000 15,000 45,000
8) Increased community participation in disaster risk management | 20,000 20,000 20,000 60,000
9) Regional councils and local authorities have capacity to 15,000 15,000 15,000
mainstream DRR and CCA including gender mainstreaming in
their hazard management plans. ) 45,000
10) Development of Livelihoods Recovery Strategic Framework 15,000 15,000 15,000
45,000
11) Integrating DRR into the education curriculum 0 0 30,000 30,000
12) Salaries and allowances for project staff 69,000 69,000 69,000 207,000
13) Project monitoring and evaluation 8,000 10,000 30,000 48,000
Total for UNDPR/BCPR (222,000°] 239,000 |23 9,0003. [ 700,000
Project Support GRN——  ~— il *
1. Disaster Prevention and Preparedness and planning 5,000 | 6,341 20,731 32,072
2. Enhance Community Farly Warning Systems 18,745 25,617 5,308 49,670
3. National, Regional Contingency planning 17,570 17,580 5,000 40,150
4. Development  of  FEmergency Management  Operational | 16,480 0 0 16,480
Procedures (EMOP _ _ - s e i s sycallemgn o ]
5. DRM Communication Strategy - 0 T20760 o 20,760
6. Living with Flood Risk Campaigns 14,500 14,500 14,500 43,500
7. Increased community participation in disaster risk management | 26,260 26,260 26,260 78,780
8. Regional councils and local authorities have capacity  to | 12,009 18,762 12,009 42,780
mainstream DRR and CCA including gender mainstreaming in
their hazard management plans. i _
9. Development of Livelihoods Recovery Strategic Framework 12,147 15,934 12,147 40,228
10. Integrating DRR into the education curriculum 0 0 30,000 30,000
11. Project monitoring and evaluation 2,000 0 2,260 | 4,260
Total for GRN 124,711 145,754 128,215 398,680
Grand Total 346,711 | 384,754 | 367,215 | 1,098,680
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Annex 3: Project Exit Strategy

One of the problems of external supported projects and programmes is that the momentum can get lost,
despite the best intentions of organisations responsible for taking on the activities. An exit strategy should
therefore be designed to secure the investment that has been made in the project area. Ideally, the programme
would be phased over a period of time; different activities within the project would have different exit points
according to the achievement of predetermined objectives. The project being time-bound has set targets.
These would be regularly monitored and evaluated, in order to predict what can be handed over to the
regional councils and local authorities. GRN as a co-funding agent will, however, be taking over some of the
activities.

Given the multiagency nature of the project, the UNDP/BCPR fund will be a seed fund to which the various
stakeholders will contribute to a wider regional DRR programme. The project board will, in this regard,
conduct an advocacy programme to meet the knowledge gap for DRR to all the relevant sectors in
Government, NGOs, the UN system and the private sector.
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Annex 4: Terms of Reference for the Project Coordinator

The project work demands specialist knowledge and therefore requires the appointment of Project
Coordinator in the management and control of specific technical stages. It is the responsibility of the Project
Coordinator to plan and oversee all of the day-to-day work and to ensure that the project is producing the
right products, at the right time, to the right standards of quality and within the allotted budget.

In conjunction with the GRN and UN agencies in Namibia, the Project Coordinator will support all technical
staff working with the project through the following;

1. Take stock of DRM configurations at the regional level (legal and policy framework,
organisational set-up, contingency planning, SOPs, early warning) in terms of preparedness and
response capacity;

Work out human resources requirements, in liaison with all the relevant government line
departments and UN agencies;

Develop a detailed plan of action:

Liaise with all the Implementing Partners for smooth implementation of the project;

Overall planning for the whole project;

Motivation and leadership of project staff.

Liaison with Project Management Advisory over related projects.

Reporting progress to the project board

Develop a framework for project monitoring and evaluation.

- Co-ordinate all technical support activities to be provided.

- Liaise with project implementing partners and other relevant government units or departments
on behalf of the Project Management Advisory; :

- Manage requests for the provision of financial resources by UNDP, using advance of funds,
direct payments, or reimbursement using the FACE (Fund Authorization and Certificate of
Expenditures);

13. Prepare mid term and other progress treports and submit these to GRN and UNDP Resident

Representative in Windhoek;

14. Support resource mobilization;

15. Carry out Administrative and Management Duties

16. Maintain all records of expenditure and accounts as approved by GRN and UNDP.

N
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The Project Coordinator should:

*  Demonstrates integrity by modelling the UNs values and ethical standards
* Promotes the vision, mission, and strategic goals of UNDP
*  Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability

The Project Coordination should have the following functional competencies:
Knowledge Management and Learning

* Promotes a knowledge sharing and learning culture in the office;

* In-depth knowledge on disaster risk reduction approaches;

¢ Ability to advocate and provide policy advice on DRR;

* Actively works towards continuing personal learning and development in one or
more Practice Areas, acts on learning plan and applies newly acquired skills
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Development and Operational Effectiveness

*  Ability to lead strategic planning, results-based management and reporting
*  Ability to lead formulation, implementation, monitoring and evaluation of development programmes
and projects, mobilize resources

Management and Leadership

* Focuses on impact and result for the client and responds positively to feedback
* Leads teams effectively and shows conflict resolution skills

* Consistently approaches work with energy and a positive, constructve attitude
*  Demonstrates strong oral and written communication skills

* Builds strong relationships with clients and external actors

* Remains calm, in control and good humoured even under pressure

* Demonstrates openness to change and ability to manage complexitics

Education:
* Advanced university degree in social sciences or discipline relevant to disaster reduction
Work Experience:

* Proven record of achievement over 7 years or more of increasingly responsible experience in
planning and managing technical co-operation strategies and relevant advocacy programmes in
disaster reduction, emergency response and post-disaster recovery;

* Extensive ficld experience in disaster environments and an in-depth knowledge of issues in the
country;

* Application of theoretical knowledge in the design, management and evaluation of complex, multi-
disciplinary capacity building programmes involving national governments, civil society and
international organisations;

*  Well proven analytical and writing skills;

¢ Demonstrated abilities and contributions to policy and guideline formulation, resource mobilisation,
team building, team leadership and management, preferably in a capacity related to the UN system;

* Lxperience in establishing inter-organisational networks and partnerships at the operational level.

* Demonstrated capacity for contingency planning.

Others
Excellent knowledge of the ISDR, Hyogo Framework for Action and the UNDP/BCPR’s mandate,

BCPR’s monitoring and evaluation system, policies and work procedures; sound knowledge of the
institutions of the UN system.

e Language:

Full working knowledge of Fnglish, including excellent drafting and presentation skills.

Key expected results
Within the Disaster Risk Reduction programme area, the Project Coordinaror supervises project activities and
provides substantive guidance to senior management and national counterparts:
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= Ensures, in close consultation with the Project Management Advisory, the elaboration of coherent
work plans, project and programme documents, preparation of compelling proposals and monitors
unit work plans, programme effectiveness and achievement of results;

= Substantive guidance to the DRR activities and direct monitoring and oversight of project activities;

= Analyze the project activities and advise senior programme management on overall direction;

®  Ensure that UNDP/BCPR as the Lead Agency on Crisis Prevention and Recovery act as a “provider
of last resource” in terms of leadership, advocacy, and delivery of the project:

® Manage requests for the provision of financial resources by UNDP, using advance of funds, direct
payments, or reimbursement using the FACE (Fund Authorization and Certificate of Expenditures);

= Hnsures the highest possible quality of delivery and ensures value for money;

* Ensures the integration of cross-cutting issues, such as gender, HIV/AIDS, climate change
adaptation, human rights and ICT, into the design, implementation, and monitoring and evaluation
of the project:

*  Address any other issues related to disaster prevention, recovery, carly warning, and related issues as
required.

Duty Station: The post will be based in the Office of the Prime Minister Directorate Disaster Risk
Windhoek Namibia and will involve considerable travel and field work within Namibia with
some regional or international travel

Dutation of contract: 36 months

Reporting relations: The incumbent will be working closely with DDRM in providing technical advice and
services primarily to regions. However, in liaison with UNDP/BCPR and UNDP country Office, the
incumbent will also provide technical advice to the Office of the Prime Minister and National Disaster Risk
Management Committee when required. The incumbent will report to the Director Disaster Risk
Management.

Terms of Reference for National United Nations Volunteers Disaster Risk Management (NUNV
DRM)

Description of Duties
To ensure project implementation at Regional Councils level, three (3) National United Nations Volunteers

will be recruited.

The NUNV Regional Project Coordinator is expected to liaise and coordinate with the Regional Council for
proper implementation of the project. The incumbent will work in the project areas under direct supervision
of the Project Coordinator, through the head of the hosting institution.

* FEstablish and strengthen project coordination in the regions

e Support Project in networking with Civil Society groups at regional and constituency levels;

e  Capacity building of affected communities, the youths, Civil Society Organisations and other stakeholders
on early warning, prevention and preparedness planning, and support the government administration in
living with risk campaigns, establishment of community disaster response and volunteer teams, first aid
and evacuation procedures;

e Compile details of interventions of the project in response to the Gap analysis.

e Highlight lessons learnt / positive practices of the Disaster Management interventions in the project
areas.

e Coordinate and establish linkages with the NGO/CBO communities to process document the grass root
initiatives on Disaster Management
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Annex 5: Key Roles and Responsibilities of the Project Board
Project Board

* Provide overall guidance and direction to the project, ensuring it remains within any specified
constraints;

*  Address project issues as raised by the Project Manager;

* Provide guidance and agree on possible countermeasures/management actions to address specific
risks;

* Agree on Project Manager’s tolerances as required;

* Review the Project Progress Report and provide direction and recommendations to ensure that the
agreed deliverables are produced satisfactorily according to plans.

*  Review Combined Delivery Reports (CDR,) prior to certification by the Implementing Partner;

* Appraise the Project Annual Review Report, make recommendations for the next AWP, and inform
the Outcome Board about the results of the review.

* Provide ad-hoc direction and advice for exception situations when project manager’s tolerances are
exceeded;

*  Assess and decide on project changes through revisions;

Senior Supplier: Usually a UNDP representative is the Senior Supplier, representing the interests of the
parties concerned which provide funding and/or technical expertise to the project. Ile/she will provide
guidance regarding technical feasibility and support to the project.

Executive: Represents project ownership and chairs the Project Board. Usually, this is the relevant
government nominated official (usually Secretary of a relevant Ministry and directly involved in project
execution.

Project Manager

*  Direct the activities of the Project Coordinator and Project Team through policy and administrative
support;

*  As the Project Manager, in conjunction with the Project Coordinator and UNV Programme Officer
at UNDP will ensure a detailed induction of UNVs, project staff and stakeholders on the
implementation of the project;

* Plan the activities of the project and monitor progress against the initial quality criteria.

* Mobilize goods and services to initiative activities, including drafting TORs and work specifications;

* Monitor events as determined in the Project Monitoring Schedule Plan, and update the plan as
required;

* Manage and monitor the project risks initially identified, submit new risks to the Project Board for
consideration and decision on possible actions if required; update the status of these risks by
maintaining the Project Risks Log;

*  Coordinate the preparations of the Project Progress Report (progress against planned activities,
update on Risks and Issues, expenditures) and submit the report to the Project Board and Project
Assurance;

* Coordinate the preparations of the Annual review Report, and submit the report to the Project
Board and the Outcome Board;

Project Team
¢ Execute the annual plan of action with support from the Project Coordinator;

® Mobilize regional stakeholders and communities in project implementation;
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* Facilitate the preparations of periodic project reports on the project to Regional Council;

¢ In collaboration with the Project Coordinator appraise the Regional Council on the progress of the
project;
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